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1.2       Project Brief 

1. Project Overview

The Purpose of this Monthly Report is to provide the owner ,the client and the consultant with the project status and clarify the key issues onsite and any deviations
from the baselines.
This is a live document which will be submitted at regular intervals as further method statements for areas of work are prepared.
The Monthly Report is reviewed and issued in accordance with the company procedures and will be updated as necessary in the future months
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1.3       Contract Information
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1.4       Project Location
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1.5       Weather status
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1.6       Time status 

PROJECT START DATE 10-Jun-21
CONTRACT SIGN 15-Apr-21

PROJECT COMPLATION DATE 9-Jun-24

DATA DATE 28-Feb-22

TIME FOR COMPLATION 1095 DAYS 100.00%

TIME OF CONSTRACTION WORK 1005 DAYS 91.78%

ELAPSED PERIOD 263 DAYS 24.02%

 MOBILIAZATION PERIOD 90 DAYS 8.22%

ELAPSED  CONSTRUCTION PERIOD 173 DAYS 15.80%

REMAINING CONSTRACTION PERIOD 832 DAYS 75.98%

1095

90 Project time  distribution TIME FOR COMPLATION  MOBILIAZATION PERIOD

8.22%

15.80%

75.98%

Project status(time )

 MOBILIAZATION PERIOD

ELAPSED  CONSTRUCTION PERIOD

REMAINING CONSTRACTION
PERIOD
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2. Organization Structure
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2.1       Project Parties
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2.2       Contractor Organization Chart
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3. Progress 
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3.1       Executive summary of progress
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3.1       Executive summary of progress
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3.2       Dashboard & drawing 

Previous Current Total

DIVISION 01 3,512,500.000 1,492,247.500 240,032.500 1,732,280.000 49.32%

DIVISION 02 43,305.000 0.000 0.000 0.000 0.00%

DIVISION 03 10,620,474.840 2,603.853 78,135.210 80,739.063 0.76%

DIVISION 07 3,700,676.495 1,426.800 5,614.200 7,041.000 0.19%

DIVISION 26 1,929,611.635 7,851.010 13,395.069 21,246.079 1.10%

DIVISION 31 5,435,857.890 1,119,404.851 349,698.715 1,469,103.566 27.03%

DIVISION 32 16,866,727.850 1,583.890 1,879.350 3,463.240 0.02%

DIVISION 33 14,874,047.690 700,248.456 269,615.302 969,863.758 6.52%

DIVISION 34 2,616,798.600 0.000 345.000 345.000 0.01%

DIVISION 44 180,000.000 54,000.000 4,500.000 58,500.000 32.50%

59,780,000.000 3,379,366.360 963,215.346 4,342,581.706 7.26%

Utilities 

Transportation Division 

Pollution Control Equipment 

TYPE OF WORK

Existing Conditions 

Concrete

Thermal and Moisture Protection 

Electrical

Earth Work

Exterior Improvements 

General Requirements 

Amount K.D
AMOUNT  DUE

%
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3.2       Dashboard & drawing 
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3.2   Issues effect progress
STUTAS TASK PRIORITY

% COMPLETE 
CONTRACTOR 

% COMPLETE FROM 
CONSULTANT 

% COMPLETE 
FROM PART

% COMPLETE FROM 
OTHER PART ACTION BY  NOTE

□  الأسفلتᘭة  الخلطة  ᗷاعتماد  الخاص ي ᢕᣂالتغ   الامر إعتماد HIGH 100% 100% 0% 0% PART

□  ᣢوع بناءا ع ᡫᣄالمᗷ   الخاصة ᢝᣠالجهد العا   اᗷلات  مواصفات ومᘭات  تعدᘌل تم
 للاعتماد  التنفᘭذذᘌة  المخططات  تقدᘌم  عند  الهᗖᖁاء طلب وزارة

HIGH 100% 0% 0% 0% PART

□  والᙬشᗫᖔن  المؤقتة اᜓتب  للم  الᘘلدᘌة  التصارᗫــــح استخراج HIGH 100% 50% 50% 0% CONSULTANT 

□ ᗫطانᘭة ᢔᣂال   الجامعة سور HIGH 100% 100% 50% 0% PART

□  العرب ) ᡧ ᢕᣌالمقاول  كة ᡫᣃ)   المقاول  الدفعات ᢕᣂتأخ HIGH 100% 50% 50% 0% PART

□  الهاتف  مخططات اعتماد HIGH 100% 50% 50% 0% PART

□  الشوارع  انارة  مخططات اعتماد HIGH 100% 50% 50% 0% PART

□ 2022 ‐1 ‐27   بتارᗫــــخ  الري  عᘘارات مخططات HIGH 100% 50% 50% 0% PART

□  بنك مروري  عمود ترحᘭل HIGH 100% 50% 50% 0% PART

 انتظار الرد ᗷخصوص هذا الموضᖔع  ᢝ
ᡧᣚ ونحن   الهᗖᖁاء  تارᗫخةلم يتم استلام كتاب وطلب التعدᘌل من وزارة ᡨᣎلو فولت وحᘭلو فولت ‐  132 كᘭوع سواء 33 ك ᡫᣄلات المᗷا افةᝣات بنود العقد لᘭمموصفات و   وتم فᘭة طلب تعدᘌل   اجتماع مع قسم التصمᘭم ᗷحضور اسᙬشاري العقد ومهندس الهيئة  ᡧᣆتم عمل مح

 التعاقد مع مقاول متخصص لتنفᘭذ الاعمال ي لᘘدء ᢕᣂامر تغ   اصدار  ᛒستلزم والذي

 الموقع  ᢝ
ᡧᣚ  ات واوقات العمل نᘭᙬجة عدم جاهᗫᖂتها  ᡨᣂاطال ف   اماᜧن للتخᗫᖂن خارج الموقع والذي ᗷدورة ᢕᣂتطلب منا توف   مما  الᙬشᗫᖔن  لأماᜧن  التصارᗫــــح  اصدار ᢝ

ᡧᣚ   الشدᘌد ᚽسᛞب التأخر
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4. Schedule Performance
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4.1       Time Line
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4.2       Progress Charts- S-curve
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Jun/21 Jul/21 Aug/21 Sep/21 Oct/21 Nov/21 Dec/21 Jan/22 Feb/22 Mar/22 Apr/22 May/22 Jun/22 Jul/22 Aug/22 Sep/22 Oct/22 Nov/22 Dec/22 Jan/23 Feb/23 Mar/23 Apr/23 May/23 Jun/23 Jul/23 Aug/23 Sep/23 Oct/23 Nov/23 Dec/23 Jan/24 Feb/24 Mar/24 Apr/24 May/24 Jun/24
Cum  Early Cost 0.0% 0.0% 0.0% 0.3% 0.7% 1.0% 1.5% 3.1% 8.6% 15.6% 19.2% 24.2% 28.4% 31.9% 36.8% 41.2% 45.5% 49.6% 52.8% 55.5% 58.9% 63.2% 68.9% 74.3% 79.1% 84.0% 87.2% 88.9% 91.8% 93.5% 96.1% 98.5% 99.3% 99.6% 100.0% 100.0% 100.0%

Cum  Late Cost 0.0% 0.0% 0.0% 0.3% 0.6% 1.0% 1.3% 1.9% 4.9% 9.8% 12.8% 16.1% 20.2% 22.3% 25.4% 30.0% 33.8% 38.2% 41.3% 45.1% 49.1% 54.3% 58.7% 62.3% 65.8% 70.2% 74.5% 78.2% 81.1% 84.1% 87.5% 90.6% 95.6% 96.7% 99.0% 99.6% 100.0%

Cum Actual 0.0% 0.0% 1.16% 2.43% 3.74% 3.74% 5.7% 7.26%

RA/265  PROJECT
S-CURVE

Cum  Early Cost

Cum  Late CostLATE PLANNED=4.9%

ACTUAL=7.26%
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4.3       Milestone summary

• Contractual Milestone

• Start Date                10/06/2021
• Mobilization Date  08/09/2021
• Finish date               09/06/2024

• The Schedule will detailed all Time Frame for trades of Project

.وتم رفضه)    ku/054/2021(طبقا للخطاب رقم               13/6/2021في تاريخ )   (Baseline Scheduleتم تقديم البرنامج الزمني للمشروع ‐
)  KAC/AGR/RA/0044/2021(طبقا للخطاب رقم       12/9/2021في تاريخ )   (Baseline Scheduleتم إعادة تقديم البرنامج الزمني للمشروع ‐

.وتم رفضه
)  KAC/AGR/RA/0087/2021(طبقا للخطاب رقم       24/10/2021في تاريخ)   (Baseline Scheduleتم إعادة تقديم البرنامج الزمني للمشروع ‐

.وجاري مراجعتة
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4.4       Contractor’s Construction Schedule (CCS ) Update 

ATTACHED ‐1
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4.4       LOOK AHEAD

ATTACHED ‐2
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4.6       Manpower & Equipment 

S.N. Equiment                       Month M
‐1

M
‐2

M
‐3

M
‐4

M
‐5

M
‐6

M
‐7

M
‐8

M
‐9

M
‐10

M
‐11

M
‐12

M
‐13

M
‐14

M
‐15

M
‐16

M
‐17

M
‐18

M
‐19

M
‐20

M
‐21

M
‐22

M
‐23

M
‐24

M
‐25

M
‐26

M
‐27

M
‐28

M
‐29

M
‐30

M
‐31

M
‐32

M
‐33

M
‐34

M
‐35

M
‐36

1 Forman (Services‐10y) [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

2 Forman (Services‐7y)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

3 Forman (Earth Work)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

4 Forman (Road Work)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

5 Safety Officer  [©2] 1 2 3 2 2 2 2 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

6 Fitter 1 4 6 9 9 9 14 14 14 14 20 20 20 20 20 20 20 24 24 24 24 24 24 24 24 24 24 24 24 24 24 20 20 20 14 12 24

7 Carpenter 6 6 6 45 33 40 40 35 30 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 15 12 45

8 Steel Fixer 8 8 15 65 33 40 42 40 35 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 20 20 10 10 65

9 Electrician 2 8 8 12 12 20 20 20 32 32 32 32 32 36 36 36 36 36 40 40 40 36 36 36 36 36 30 30 30 30 30 24 24 18 18 18 40

10 Mechanic 1 4 6 10 10 10 14 14 14 18 18 18 18 20 20 20 20 20 20 20 20 20 20 20 20 18 14 14 10 10 10 10 10 10 8 8 20

11 Welder 1 1 1 2 2 2 3 3 3 4 4 4 4 4 6 7 7 7 7 7 8 8 8 8 7 7 7 6 6 6 6 5 5 5 4 4 8

12 Mason 1 2 4 8 25 45 45 65 85 115 120 125 130 130 130 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 135 125 115 105 85 25 140

13 Helper 10 10 11 18 19 20 19 27 90 141 92 97 122 66 93 132 114 126 94 113 116 150 129 107 104 128 124 109 88 93 100 93 144 41 72 28 150

14 Labours (Skilled / Non‐Skilled) 10 20 12 28 33 34 32 52 210 337 214 226 290 150 217 315 268 300 220 267 274 360 307 251 245 304 294 256 204 216 234 217 345 86 164 55 360

15 Operator 9 26 26 34 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 48 50 50 48 50 50 50 50 50 50 50 49 47 50

16 HD Driver 6 12 22 29 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 31 38

17 LD Driver 8 8 10 18 22 24 26 26 28 30 30 34 34 34 36 36 38 38 40 40 40 40 40 40 40 40 40 36 36 36 28 26 22 20 14 12 40

18 Equipment / Toolman 0 2 2 2 3 3 4 4 4 5 5 5 6 6 7 9 9 9 9 9 10 10 10 10 9 9 9 8 8 8 8 7 7 7 7 6 10

19 Storekeeper 0 1 1 1 1 1 1 1 1 2 2 2 2 2 2 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 3

20 Timekeeper 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 2

21 Tea Boy  0 1 1 1 1 1 1 2 2 2 2 2 2 2 3 4 4 4 4 3 4 4 4 4 4 4 4 3 3 3 3 3 3 3 3 2 4

22 Site Guard / Watchman 0 1 1 1 2 2 2 2 2 3 3 3 3 3 4 5 5 5 5 5 6 6 6 6 6 6 6 5 5 5 5 4 4 4 4 4 6

68 124 147 301 312 358 370 412 657 892 731 757 852 662 763 917 854 902 796 861 875 991 917 837 828 909 883 823 746 763 775 720 865 485 518 287 991

23 Project Manager [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

24 Dep.Project Manager [©2] 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

25 Material Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

26 Mechanics /Soil Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

27 Quality Control Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

28 Road Engineer [©2] 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

29 Structural Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

30 Planning Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

31 Safety Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

32 Asst. Safety Engineer  [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

33 Utility Engineer (Teleph.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

34 Utility Engineer (H.T.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

35 Utility Engineer (Street L.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

36 Quantity Surveyor  [©3] 1 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

37 Land Surveyor [©4] 3 4 6 6 6 8 8 8 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 10 10 10 10 10 8 8 8 4 4 4 12

38 Lab. Technician [©4] 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 2 4

39 Bridge Engineer 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

40 Administrator 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

41 Accountant 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

42 Draftsman 4 8 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 8 6 6 10

43 Secretary 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

44 Purchaser 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

45 Photo Copier Man 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

46 Site Engineers 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 2 2 4

47 Document Control 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

33 40 51 52 52 54 54 54 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 56 56 56 56 56 54 54 54 46 42 42 58

101 164 198 353 364 412 424 466 715 950 789 815 910 720 821 975 912 960 854 919 933 1,049 975 895 886 965 939 879 802 819 829 774 919 531 560 329 1,049
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4.6       Manpower & Equipment 



45

4.6       Manpower & Equipment 



46

4.6       Manpower & Equipment 

S.N. Equiment                       Month M
‐1

M
‐2

M
‐3

M
‐4

M
‐5

M
‐6

M
‐7

M
‐8

M
‐9

M
‐10

M
‐11

M
‐12

M
‐13

M
‐14

M
‐15

M
‐16

M
‐17

M
‐18

M
‐19

M
‐20

M
‐21

M
‐22

M
‐23

M
‐24

M
‐25

M
‐26

M
‐27

M
‐28

M
‐29

M
‐30

M
‐31

M
‐32

M
‐33

M
‐34

M
‐35

M
‐36

1 Forman (Services‐10y) [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

2 Forman (Services‐7y)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

3 Forman (Earth Work)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

4 Forman (Road Work)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

5 Safety Officer  [©2] 1 2 3 2 2 2 2 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

6 Fitter 1 4 6 9 9 9 14 14 14 14 20 20 20 20 20 20 20 24 24 24 24 24 24 24 24 24 24 24 24 24 24 20 20 20 14 12 24

7 Carpenter 6 6 6 45 33 40 40 35 30 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 15 12 45

8 Steel Fixer 8 8 15 65 33 40 42 40 35 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 20 20 10 10 65

9 Electrician 2 8 8 12 12 20 20 20 32 32 32 32 32 36 36 36 36 36 40 40 40 36 36 36 36 36 30 30 30 30 30 24 24 18 18 18 40

10 Mechanic 1 4 6 10 10 10 14 14 14 18 18 18 18 20 20 20 20 20 20 20 20 20 20 20 20 18 14 14 10 10 10 10 10 10 8 8 20

11 Welder 1 1 1 2 2 2 3 3 3 4 4 4 4 4 6 7 7 7 7 7 8 8 8 8 7 7 7 6 6 6 6 5 5 5 4 4 8

12 Mason 1 2 4 8 25 45 45 65 85 115 120 125 130 130 130 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 135 125 115 105 85 25 140

13 Helper 10 10 11 18 19 20 19 27 90 141 92 97 122 66 93 132 114 126 94 113 116 150 129 107 104 128 124 109 88 93 100 93 144 41 72 28 150

14 Labours (Skilled / Non‐Skilled) 10 20 12 28 33 34 32 52 210 337 214 226 290 150 217 315 268 300 220 267 274 360 307 251 245 304 294 256 204 216 234 217 345 86 164 55 360

15 Operator 9 26 26 34 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 48 50 50 48 50 50 50 50 50 50 50 49 47 50

16 HD Driver 6 12 22 29 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 31 38

17 LD Driver 8 8 10 18 22 24 26 26 28 30 30 34 34 34 36 36 38 38 40 40 40 40 40 40 40 40 40 36 36 36 28 26 22 20 14 12 40

18 Equipment / Toolman 0 2 2 2 3 3 4 4 4 5 5 5 6 6 7 9 9 9 9 9 10 10 10 10 9 9 9 8 8 8 8 7 7 7 7 6 10

19 Storekeeper 0 1 1 1 1 1 1 1 1 2 2 2 2 2 2 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 3

20 Timekeeper 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 2

21 Tea Boy  0 1 1 1 1 1 1 2 2 2 2 2 2 2 3 4 4 4 4 3 4 4 4 4 4 4 4 3 3 3 3 3 3 3 3 2 4

22 Site Guard / Watchman 0 1 1 1 2 2 2 2 2 3 3 3 3 3 4 5 5 5 5 5 6 6 6 6 6 6 6 5 5 5 5 4 4 4 4 4 6

68 124 147 301 312 358 370 412 657 892 731 757 852 662 763 917 854 902 796 861 875 991 917 837 828 909 883 823 746 763 775 720 865 485 518 287 991

23 Project Manager [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

24 Dep.Project Manager [©2] 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

25 Material Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

26 Mechanics /Soil Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

27 Quality Control Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

28 Road Engineer [©2] 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

29 Structural Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

30 Planning Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

31 Safety Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

32 Asst. Safety Engineer  [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

33 Utility Engineer (Teleph.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

34 Utility Engineer (H.T.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

35 Utility Engineer (Street L.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

36 Quantity Surveyor  [©3] 1 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

37 Land Surveyor [©4] 3 4 6 6 6 8 8 8 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 10 10 10 10 10 8 8 8 4 4 4 12

38 Lab. Technician [©4] 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 2 4

39 Bridge Engineer 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

40 Administrator 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

41 Accountant 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

42 Draftsman 4 8 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 8 6 6 10

43 Secretary 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

44 Purchaser 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

45 Photo Copier Man 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

46 Site Engineers 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 2 2 4

47 Document Control 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

33 40 51 52 52 54 54 54 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 56 56 56 56 56 54 54 54 46 42 42 58

101 164 198 353 364 412 424 466 715 950 789 815 910 720 821 975 912 960 854 919 933 1,049 975 895 886 965 939 879 802 819 829 774 919 531 560 329 1,049
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4.6       Manpower & Equipment 
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4.6       Manpower & Equipment 
 

مʗة العʸل
 

العʗد 
 

بॻان الآلॻات
 
م

حʔʴ الʲاجة 1 ȏʚ للʳلʠات الإسفلॻʯة للʳلʠات  ʙؕع مʹʶ120-80م ʥʟ/س 1
حʔʴ الʲاجة 2 فʙاشة اسفلॻʯة ؕاملة الʤȜʲʯ الأوتʦماتȜॻي  2
حʔʴ الʲاجة 2 رشاش مȜॻانȜॻي للقار الʴائل  3

حʔʴ الʲاجة 2 آلة تȂʦʴة مȜॻانॻȜॻة  4

حʔʴ الʲاجة 2 مʗحلة هʚاز حʗیǻʗة  5
حʔʴ الʲاجة 2 مʗحلة حʗیǻʗة  6
حʔʴ الʲاجة 2 مʗحلة مʠاॻʟة  7
حʔʴ الʲاجة 4 مʗحلة حʗیǻʗة یʗوȂة  8
حʔʴ الʲاجة  2 دؕاك  9
حʔʴ الʲاجة 2 رشاش مॻاه مȜॻانȜॻي  10
حʔʴ الʲاجة 3 لʦرȏ قلاب  11
حʔʴ الʲاجة 5 حفارة  12
حʔʴ الʲاجة 1 30ʥʟرافعة  13
حʔʴ الʲاجة 1 ʥʟ 50رافعة  14
حʔʴ الʲاجة 1 ʥʟ  400رافعة  15
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4.6       Manpower & Equipment 
 

مʗة العʸل
 

العʗد 
 

بॻان الآلॻات
 
م

حʔʴ الʲاجة 3 ʙؒʹاه تॻم 16
حʔʴ الʲاجة 4 17  ونقل حفʙ تʙاكʦʯر
حʔʴ الʲاجة 5 19  قلاب
حʔʴ الʲاجة 4 20  خʙسانة هʚاز

حʔʴ الʲاجة 4 )كʦمʙʮسʦر( مʰقاب مع ضاغʠة ألة 21
حʔʴ الʲاجة 1 22  خʙسانة خلȊ مʶʹع
حʔʴ الʲاجة 3 23  خʙسانة ناقلة
حʔʴ الʲاجة 4 ʗلʦائي مȁʙ24  ؕه
حʔʴ الʲاجة  1 25  تȂʙلة
حʔʴ الʲاجة 2 انʜ 4 مॻاه مʳʷة 26
حʔʴ الʲاجة 2 انʜ 6 مॻاه مʳʷة 27
حʔʴ الʲاجة مʦʸʱعات 3 28  الإبȂʙʠǺ ʙقة مॻاه سʔʲ مʦʸʱعة

حʔʴ الʲاجة مʦʸʱعة 1 29 ؕاملة مʴاحة أجهʚة مʦʸʱعة
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5.1       BOQ Breakdown 

:الأعمال الرئيسية  -•

%9أعمال تمهيدية وتحويلات                                       *       

%34الأعمال الإنشائية                                               *       

%20أعمال الطرق                                                   *       

%6الأعمال التحكم المروري                                        *       

%20أعمال الخدمات                                                 *       
شبكة الصرف الصحى - -شبكة المياه المعالجة–شبكة المياه العذبة (         
)شبكة الهاتف –شبكة الري–شبكة  صرف الأمطار  –          

 
%11.                        أعمال شبكة الكهرباء وإنارة الشوارع*      

100

9

34

20

6

20
11

0

20

40

60

80

100

120



52
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5.2       Payment Status
Payment Log

م رقم الشهادة  تاريخ التقديم عن شهر الاعمال المنجزة
خلال الشهر  الاعمال تراكمي من المواد % 80قيمة  قيمة الشهادة  تاريخ الصرف

1 من قيمة الدفعة %) 5=(الدفعة الأولي 
المقدمة  12/7/2021 0.000 0.000 0.000 2,989,000.000 19/9/2021

2 من قيمة الدفعة %) 5=(الدفعة الثانية 
المقدمة 

3 1الدفعة 7/11/2021 10/2021 692,882.815 692,882.815 23,196.288 572,863.282

4 2الدفعة 12/12/2021 11/2021 757,791.544 1,450,674.359 42,537.612 640,263.325

5 3الدفعة 12/1/2022 12/2021 784,518.994 2,235,193.353 54,471.840 671,192.668

6 4الدفعة

7 5الدفعة

8 6الدفعة

9 7الدفع

10 8الدفعة

11 9الدفعة

12 10الدفعة

13 11الدفعة

14 12الدفعة

15 13الدفعة

16 14الدفعة

17 15الدفعة

18 16الدفعة

19 17الدفعة

20 18الدفعة

21 19الدفعة
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5.2       Payment Status

22 20الدفعة

23 21الدفعة

24 22الدفعة

25 23الدفعة

26 24الدفعة

27 25الدفعة

28 26الدفعة

29 27الدفعة

30 28الدفعة

31 29الدفعة

32 30الدفعة

33 31الدفعة

34 32الدفعة

35 33الدفعة

36 34الدفعة

37 35الدفعة

38 36الدفعة

39 37الدفعة

40 38الدفعة

41 39الدفعة

إجمالى الدفعات 2,235,193.353 120,205.740 4,873,319.275
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5.3       Variations status

VP VO Description Status Proposal (K.D) Status Date Approved (K.D) Comments
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5.4       Status To Date For Contract B.O.Q Sections 

Previous Current Total

DIVISION 01 3,512,500.000 1,492,247.500 240,032.500 1,732,280.000 49.32%
DIVISION 02 43,305.000 0.000 0.000 0.000 0.00%
DIVISION 03 10,620,474.840 2,603.853 78,135.210 80,739.063 0.76%
DIVISION 07 3,700,676.495 1,426.800 5,614.200 7,041.000 0.19%
DIVISION 26 1,929,611.635 7,851.010 13,395.069 21,246.079 1.10%
DIVISION 31 5,435,857.890 1,119,404.851 349,698.715 1,469,103.566 27.03%
DIVISION 32 16,866,727.850 1,583.890 1,879.350 3,463.240 0.02%
DIVISION 33 14,874,047.690 700,248.456 269,615.302 969,863.758 6.52%
DIVISION 34 2,616,798.600 0.000 345.000 345.000 0.01%
DIVISION 44 180,000.000 54,000.000 4,500.000 58,500.000 32.50%
ADDITION 0.000 0.000 0.000 0.000

OMMISION 0.000 0.000 0.000 0.000

59,780,000.000 3,379,366.360 963,215.346 4,342,581.706 7.26%

280,906.874 135,480.929 89,244.570 224,725.499

3,514,847.289 1,052,459.916 4,567,307.205 7.64%

%

Existing Conditions 

Concrete

Thermal and Moisture Protection 

General Requirements 

B.O.Q. Section Amount K.D
AMOUNT  DUE

Electrical

Earth Work

Exterior Improvements 

Utilities 

Transportation Division 

GRAND TOTAL WITH MATERIAL

Pollution Control Equipment 

ADDITION ITEMS

OMMISION ITEMS

SUB - TOTAL KD.

MATERIAL ON SITE
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6. HSE Management
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6.1       HSE Status

ACCUMULATEDTHIS MONTHITEMSRN

193096650Manpower / 1ايام العمل

15447253200Actual Man‐hours / 2ساعات العمل

15447253200Safe Man‐hours /  3ساعات العمل الآمنه

20Recordable Accidents /  4الحوادث

00Lost Workday Cases / 5ايام عمل مفقوده

00Fatality Case / 6حاله وفاه

10Non‐Lost Time Accident / 7حادث بدون وقت مفقود

00Near Miss Incident / 8حاله كادت تؤدي الى حادث

00First Aid Cases / 9حالات اسعافات اوليه

00Safety Audit / 10مراجعه السلامه

15028Safety Meeting / Training / Toolbox/  الاجتماعات و
التدريبات اليوميه 

11

10Safety Violation / Infringement / 12المخالفات

31Penalties to Sub‐contractors / 13مخالفات مقاول الباطن
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6.1       HSE Status

• B.TRAINING / TOOL BOX MEETING:

C.INCIDENTS /ACCIDENTS:

ATTENDEESTOPICSDATE
16Safety Induction for Labors /  المحاضرات

التعريفيه والاوليه للعمال
continues

1 Engineer & 1 ForemanSafety Induction For Staff /  المحاضرات التعريفيه
بمخاطر الموقع للمهندسين و المراقبين

continues

30Tool Box talks / الاجتماعات اليوميهDaily

Name of Injured / اسم المصاب Description / الوصف Location / 
الموقع

Date / 
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6.1       HSE Status

HSE Activities for January 2022:

• Concrete barriers for J26 detour north side done and detour opened to traffic.
• Complete Traffic & Safety Precautions For Pilling Works In J26
• Area Barricading for J26/J25//J21/J20/J16/J18 – Completed (continues monitoring and improvement)
• Safety Induction for all personnel – Ongoing
• Regular safety toolbox talks – conducted regularly
• Maintenance of Traffic protection for J26– Ongoing
• Maintenance of Traffic protection for J16 – Ongoing
• Traffic protection for all road side activities – ongoing
• Edge protection for all trial pits – installed and maintained daily
• Daily site safety monitoring – continues
• Achieved 53200 Man-hours 

HSE Targets for February 2022:

• Complete Traffic & Safety Precautions For Pilling and pile cap Works In J26
• Complete detour  @ J16
• Safety Induction for new employees
• Increase frequency of toolbox talks
• Achieve 60,000 safe man-hours without lost time incident. 
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7.1       Progress Layouts 

7. Progress Layouts & Photos
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8. Appendices
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8.1       Overall Status for Submission

ATTACHED ‐3
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8.2        Material Log

ATTACHED ‐4
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8.3        shop drawing

ATTACHED ‐5
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8.4        Subcontractors Log

ATTACHED ‐6
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