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1. Project Overview

Project Organization Progress :::n$:“ Cost . layouts

Overview

1:1 Table of Contents
1.2 Project Brief

1.3 Contract Information
1.4 Project Location

1.5 Weather status

1.6 Time status

The Purpose of this Monthly Report is to provide the owner ,the client and the consultant with the project status and clarify the key issues onsite and any deviations
from the baselines.

This is a live document which will be submitted at regular intervals as further method statements for areas of work are prepared.
The Monthly Report is reviewed and issued in accordance with the company procedures and will be updated as necessary in the future months
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Fahaheel Road (Road 212) (RA 265)

As a part of Ministry of Public Works plan to impmvfe and upgrade the urban roads
infrastructures of Kuwait in order to meet the increasing traffic demands and
accommodate development programs, MPW has decided to launch the " Study, Design &
Construction supervision for the construction and Maintenance for the Upgrading of Al
Ghouse road".

Although the Kuwait road network developed over the last 30 years is of a high standard,
the increasing car ownership associated with new and proposed urban needs have placed
greater demands on the motorway system which are now resulting in traffic congestion and
travel time delays at a significant number of interchanges, especially those equipped with
traffic signal installations.

Al Ghouse Road is a dual carriageway with various numbers of lanes depending on the
concerned sections. It runs parallel to Fahaheel Expressway (Route 30) and King Fahed Ben
Abdul Aziz Road (Route 40).

A majority of the intersections are at present controlled by traffic signals and Al Ghouse

Road therefore functions as major collector road as part of the Primary Road Network in
hierarchy, distributing the local traffic to major road network including Route 30 and Route 40.

As running parallel to Route 30 and Route 40, the upgraded Al Ghouse Road could be an
alternate road carrying traffic between the south most end of Kuwait Metropolitan area
and Al Ahmadi industrial area.

Project serves many residential areas, including (Al-Agila - Jaber Al-Ali - Hadiya - Al-Raqgga - Fahd Al-Ahmad - Al-Sabahiya).
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Construction, Completion & Maintenance of Al-Ghouse Road From
Fahaheel Road (Road 212) (RA 265)

Package (3): Construction, Completion and maintenance of Al Ghouse road from 7th
Ring Road till Fahaheel-Ahmadi road (road 212) (7th ring road excluded)

- Total Length: 10 Km from 17+354 to 27+460

- No. of Lanes:
1. From 16+630 to 19+100 km — 4+4 Lanes
2. From 19+100 to 234800 km — 3+3 Lanes
3. From 234800 to 27+460 km — 2+2 Lanes

- Duration of Works: 36 months
Summary of Main Works

Improving and upgrading 6 existing roundabouts along Al Ghouse road.
Construction of 3 flyovers (3+3 lanes) and upgrading existing signalized junctions by
wide roundabouts.

Construction of three (3) footbridges

Upgrading and maintenance of Al Ghouse road as per described in the drawings.
Protect & relocate existing utilities taking into consideration the new road’s design.
Construction of new services (ITS, etc.)
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Out of Scope of work i

RA/265 Junctions

Under contract EFR 193 Tth RR

Project Matrix Inf tion (PMI)

RIQQA HADIYA

J16
S.N. Starting KP Component Type Of Works P ML
1 16+630 Start of Package 3
2 18+940 Flyover J16 New
3 19+630 Roundabout J16a Upgrading ] IBRAHIM EL
a 20+790 Roundabout J17 Upgrading S MOSLY ROAD 21
5 21+720 Flyover 118 New
6 22+510 Roundabout J19 Upgrading
7 23+150 Roundabout J20 Upgrading
8 23+740 Roundabout J21 New
9 26+920 Roundabout J25 New
10 26+500 Flyover J26 New . =1 s r::;aggi -
11 26+700 End of Package 3 n—
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Contract information

+ Contract Number:
Contract No. (RA 265)

. Project:

Construction, Completion & Maintenance of Al-Ghouse

Road From 7th Ring Road to Fahaheel Road

=  Employer:
Ministry of Public Works (MPW)

+ Engineer Representative (Consultant):
EGIS International
In association with SSH

= Contractor:
Kuwait Arab contractors

+ Contract Value:
KD 59,780,000

= Contract Period:
1095 Days

* Contract Signature Date:
15 April 2021

+  Commencement Date:
10 june 2021

= Completion Date:
09 June 2021

*  Advanced Payment:
10%

* [Retention:
10%
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Overall Project Location
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

PROJECT START DATE 10-Jun-21 TIME FOR COMPLATION 1095 DAYS
CONTRACT SIGN I5-APr-21 | e OF CONSTRACTION WORK 1005 DAYS
PROJECT COMPLATION DATE 9-Jun-24 -
o reb2 FLAPSED PERIOD , 263 DAYS 2402%
DATA DATE MOBILIAZATION PERIOD 90 DAYS 8.22%
ELAPSED CONSTRUCTIONPERIOD [ 173 DAYS 15.80%
___________________________ REMAINING CONSTRACTION PERIOD | 832 DAYS
PrOJ eCttlmed|Str|bUt|0n m TIMEFOR COMPLATION ® MOBILIAZATION PERIOD

Project status(time )

= MOBILIAZATION PERIOD

= ELAPSED CONSTRUCTION PERIOD

= REMAINING CONSTRACTION
PERIOD 15.80% |
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2. Organization Structure

Organization
Structure Pme.

2.1 Project Parties
2.2 Contractor Organization Chart
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Project Parties:

Ministry of
Public

: Works (MPW) ,

PART

Employer/ Engineer
(= ] "
STATE OF KUWAIT @
HMMETRY OF PLEIC WORE

Consultant/ Engincer Representative

‘:i—_i:'egiS" iternational

EGIS
International

I In association

SSH

' Kuwait Arab

contractors

‘.H" Ll

et Ty Al e ae e w
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Construction, Completion and maintenance of Al Ghouse road
From Tlh Ring Road to Fahaheel-Abmadi road (Road 212)- RAR265
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

3. Progress

3.1 Executive summary of progress
3.2  Dashboard &DRAWING
3.3 Reasons for delay and Issues

15



Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

Jusyl Sl 2022yl §9 halls &)\ I oY

1l Jlasi ;"4

10NE 6 16 1ol 34y ) pal Ayl Jlee o elgitl| 11

T0NE4 J18 c’ol.m (3 bl b ) ¢ls) 1-2

I0NE4 L) bl Aoleodl Joas g dbgoil] ) dylaall ol oot k) Gl i 143

10NE4 18 s § el Jacl| 14

TONE4 sl > Ll Abgoall sl 3.0 ) o L) sy o}l 09 15

ROAD WORK . )
i del TONES (o S o | b0L) ol s & 3998 sl 1-6

16



Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

s ol Jlasi ;"L
O delosall Qg Asgoil JUaadl 3t il (356 9 boglas iy doy i duits Jlac] )1
()-26) -j25b
ONE{ gl ) gadndy L) dualial) dlaond) Jasg dgoxll as dgolaiall lodl e sl JLas 2
126 Laizall
T0NE2 125 (bl dabaia) § Aol JUad o bog las 8t Jlasl] 2-3
IONE3 doluall dihie ‘;gJUm‘)ﬂ olio j9,x0 dLu.FLa el izl Cols=d shoring _,_E:JJI‘Q_,.;J._? Jusl| 2-4
I0NE3 25 ol 921 ablds (o cldldl bogdas Ll 3lel g dpdos Jlasl) 2-5
10NE4 el gyl Al deolesall Ll § dotadl JLaod) G oo gy sltd] Jlasl| 2-6

ONED | Lgblaod iUl oy 40851 Ayl juna po dipylaiall ol e 2SI danbgo Ol Jas| 27

10NE4 118 &585all Lgodll jawal dojlaall (5L psnziy pdgall Ly dogud sl 2-8
10NE4 i)l Aalaio jUaaYl (B po oo gy sl Jlasl| 2-9
UTILITIES WORK
cled) Js 10NE6 i) dibaia yUneYl G a0 olus y,m0 sl Jasl| 2-10
o g9y -l Clyer Wy el Jlash 125 Lol 8lia B 95200125 gynall Jlas

L0NE2 2-10

FUSER




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

e basd Jhef 44
N dobdo gz SIS Ao Ll iy ks akd dag sio Leassdeel

(J-26) -j25b
O dg Jbarkd b kol dhod Jasg Lxi) o dphiad o bu b mﬁdu 29

126 d.a 5]
T0NE2 125( 42k ddalais) § doial yaodl G o Lyls 4Saa he] 23
10NE4 dobddibin § keYloka j9yme Jhsl oB) 3o L babhoring saod s dhs| 2-4
I0NE4 25 abhig21 abhi p obbd lyls Lalsokly duss Jhe| 25
IONE4 ﬁ).i.bj_}mjij‘b dushaddilaie @J.:\L:J_)hnyidﬁa 0ka 9,2 sﬁé!dk.c-‘ 2-6

INEE | hihod )M Josy 433 50 dboi) e o dphialobusd b aiSldiad go © Lo Jos| 247

I0NE4 116 425 o) 4]yl Lipha) oY) guaz 1850l A3k dped Jhs| 2-8
I0NEA A datialaio keI sk 3o cliildhe] 2-9
UTILITIES WORK
Ciladdl) J.aﬂ a}.ixjaihl.o _)hoyidﬁaa}.o D9 c.ﬁ!dh&‘ 2-10
G po g med yad b Ly s dildbsl 125 )k YBho OB o9, 25 59 2] dbs

2-10

oM k2




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

BRIDGE WORK

= 55;‘ bl

o

—0

Piles 1 2 3 4 5 6 TOTAL %
20 12 12 12 12 20
No. Of Piles/Axis 88
/ 68.18%
20 9 6 6 [3 13
ACTUAL No. Of Piles/Axis 60
Pile Cap Dim. 30.8X6.2 | 7.8X5.4 | 7.8X5.4 | 7.8X5.4 | 7.8X5.4 |30.8X6.2 550.4
Pile Cap Dim. o )




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

TOTAL WORK
DIA TOTAL LENGTH 0 DONI? % Description TOTAL TOTAL WORK DONE
400mm 6880.72 467.95 Excavation 4773 3864
2133.91 220.5
500mm Blinding 50575 33717
1360.53 40.155
L) Blinding Insulation 673 417
800mm 365.49 0 .
Reinforcment of Raft 2 13
900mm 189.8 0
Casting RC Raft 283 175
1200mm 96.35 87.115
Formwork of Walls & Slab 21 13
1400mm 215.21 54,285
T 636.11 38.985 Reinforcment of Walls & Slab 21 12
1800mm 1211.92 0 Casting RC Walls & Slab 2280 1086
2000mm 413.63 0 0% Walls & Slab External Insulatioy 2280 1086
TOTAL 13503.67 308.99 [ 7% Backfilling to TOP OF SLAB 1240 354

20
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

]
126%

FREREN

3,379,366.36

' sS yli

v
4.90%

IRk Syl dad

292810841

' oS )

59,780,000.00
' P95

; 4 Ja s
Al o) A i
TYPE OF WORK Amount K.D Previous AMoz::r::tE Total %
DIVISION 01 General Requirements 3,512,500.000 1,492,247.500 | 240,032.500 1,732,280.000[ 49.32%
DIVISION 02 Existing Conditions 43,305.000 0.000 0.000 0.000 0.00%
DIVISION 03 Concrete 10,620,474.840 2,603.853 78,135.210 | 80,739.063 0.76%
DIVISION 07 Thermal and Moisture Protection 3,700,676.495 1,426.800 5,614.200 7,041.000 0.19%
DIVISION 26 Electrical 1,929,611.635 7,851.010 13,395.069 21,246.079 1.10%
DIVISION 31 Earth Work 5,435,857.890 1,119,404.851 349,698.715 |1,469,103.566 [27.03%
DIVISION 32 Exterior Improvements 16,866,727.850 1,583.890 1,879.350 3,463.240 0.02%
DIVISION 33 Utilities 14,874,047.690 700,248.456 269,615.302 | 969,863.758 [ 6.52%
DIVISION 34 Transportation Division 2,616,798.600 0.000 345.000 345.000 0.01%
DIVISION 44 Pollution Control Equipment 180,000.000 54,000.000 4,500.000 58,500.000 32.50%
59,780,000.000]  3,379,366.360|  963,215.346| 4,342,581.706]  7.26%
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

4. Schedule Performance
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Fahaheel Road (Road 212) (RA 265)

Ring Road to

2
Pt fad] Para e beoade |l NGNS a1t 30 3 (e ()5 p g pial Sk At
P39 | p3a | | pas | paz [eso [psz | 1] 90day [(126) abls ) (126) adolEs cya q pBy Al ja -
F> STAGE1 [(J16a) abls ) (J20) ahlas cpe 2 a3 A e -

(10 2050 (1t0m e 031850

P29
P24 P27 P30
P25 P28 P31

P15 P18 P21
P16 P19 P22

s o~ . z |
ROUNDABOUT J16A| 194630 1120 | 234150 « 6+500 -
FLYOVER J16 | 184340 | ROUNDABOUTJ19 | 224510 | FLYOVER J26 | 26+700
FLYOVER J18 214720 1]
|z | [ z: |
I T
ROUNDABOUT J25 | 26+500
END OF PROJECT | 164630 ROUNDABOUTJ17 | 20790 | [ l 5
| £ |

| ROUNDABOUT J21 | 26+740




Fahaheel Road (Road 212) (RA 265)

Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to

RA/265 PROJECT
S-CURVE

110.0%
100.0%
90.0%
80.0%
70.0%
60.0%
@y Cum Early Cost
e=g==Cum Late Cost

50.0%
40.0%

30.0%

20.0%

10.0%
0.0%
Jun/21[ Jul/21 [Aug/21]Sep/21[Oct/21]Nov/21[Dec/21[Jan/22]Feb/22]Mar/22[ Apr/22[May/22Jun/22] Jul/22 [Aug/22[Sep/22[Oct/22]Nov/22[Dec/22[ Jan/23]Feb/23[Mar/23]Apr/23[May/23[Jun/23 [ Jul/23 [Aug/23]Sep/23[ Oct/23[Nov/23[Dec/23[ Jan/24 [Feb/24]Mar/24] Apr/24]May/24[Jun/24

Cum Early Cost| 0.0% | 0.0% | 0.0% | 0.3% | 0.7% | 1.0% | 1.5% | 3.1% | 8.6% | 15.6%| 19.2% | 24.2% | 28.4% [ 31.9% | 36.8% | 41.2% | 45.5% | 49.6% [ 52.8% | 55.5% | 58.9% | 63.2% | 68.9% | 74.3% | 79.1% | 84.0% | 87.2% | 88.9% | 91.8% | 93.5% | 96.1% | 98.5% | 99.3% | 99.6% |100.0%[100.0%[100.0%

Cum Late Cost | 0.0% | 0.0% | 0.0% | 03% | 0.6% | 1.0% | 1.3% | 1.9% | 4.9% | 9.8% | 12.8% | 16.1% | 20.2% | 22.3% | 25.4% | 30.0% | 33.8%| 38.2% | 41.3% [ 45.1% | 49.1% | 54.3% | 58.7% | 62.3% | 65.8% | 70.2% | 74.5% | 78.2% | 81.1% | 84.1% | 87.5% | 90.6% | 95.6% | 96.7% | 99.0% | 99.6% |100.0%|

Cum Actual 0.0% | 0.0% 1.16% | 2.43% | 3.74%| 3.74% | 5.7% [ 7.26%




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

e Contractual Milestone

 Start Date 10/06/2021
e Mobilization Date 08/09/2021
* Finish date 09/06/2024

* The Schedule will detailed all Time Frame for trades of Project

Auzd ) aig (2021/ku/054 ) ady GUadll ik 13/6/2021 &5 & ( Baseline Schedule) §sall el galipll apalii a3 -
(KAC/AGR/RA/0044/2021) A&, ciballlih  12/9/2021 b 4 ( Baseline Schedule) § g dull (a3l geali ) aai Bale) a3 -
Auad ol

(KAC/AGR/RA/0087/2021) pd, cdll i 24/10/2021¢:05 (4 ( Baseline Schedule) £ .sdall (Al galisall ali Bale) o -
Al e golag
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ATTACHED -1
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
ahaheel Road (Road 212) (RA 265)
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

Manpower Histogram
AVERAGE MANPOWER
600
500 401 496 496 49 495 49 495 496 496 495 495 455 aa0  agg 4o
65 AP
wmo 47
420 a1z 435 425
400 o =
374
353 | 355
312
300 287 I F 288
260
bso
213
200
s
60
100 2=
32 3134
1520 25
o
Jun-21 Aug-21 Oct-21 Dec-21 Feb-22 Apr-22 Jun-22 Aug-22 Oct-22 Dec-22 Feb-23 Apr-23 Jun-23 Aug-23 Oct-23 Dec-23 Feb-24 Apr-24

Summary Resource Manpower

AVERAGE MANPOWER 15 25 3 213 260 287 | 312 | 333 355 74 408 418 | 425 440 447 491 496 496 496 495 496 495 496 496 | 495 495 490 489 489 488 | 474 463 425 399 288 k5]

Actual 20 32 34 40 160 175 250 | 420 465




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
ahaheel Road (Road 212) (RA 265)
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

5. Cost Performance

Organizatic R Cost Photos &

Progress Perfg;man Performance HSE layouts Appendices

-

Project
Overview n Structure

5.1 BOQ Breakdown

5.2 Payment Status

5.3 Variations status

5.4 Status To Date For Contract B.O.Q
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

B11%

1 General Requirements, 5.88%

* Existing Conditions, 0.07%

1 Concrete, 17.77%

1 Thermal and Moisture Protection, 6. 9%

0 Electrical, 3.23%

¥ Earth Work, 9.09%

 Exterior Improvements, 28.21%
Utilities, 24.88%

* Transportation Division, 4.36%

Pallution Control Equipment, 0.30%

030%

#BRIDGES, 27.19%

* MSEW, 6.26%
¥FOOTBRIDGES, 2.92%
#ROADS, 26.40%
#DETOURS, 5.34%
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

Payment Log

a Balgd) o ) asil) ey )5 YRS ’J;j: dd:m S5 sl 3 gall (e %80 Lo Salgad) Ao iyl g
1 B O‘S@f ol b 12/7/2021 0.000 0.000 0.000 2,989,000.000 19/9/2021
2 Aadal) dagd 5,.'(%5)= A3 dadal)
Aadial)
3 {aadal) 7/11/2021 10/2021 692,882.815 692,882.815 23,196.288 572,863.282
4 2dadal) 12/12/2021 11/2021 757,791.544 1,450,674.359 42,537.612 640,263.325
5 3dabal) 12/1/2022 12/2021 784,518.994 2,235,193.353 54,471.840 671,192.668
6 4Aadal)
7 5dadal)
8 Ghadal)
9 784
10 8dadal)
1 9dadal)
12 10%adl)
13 114284
14 124234
15 134284
16 144234
17 154231
18 16428
19 1732340
20 1848
21 194ada) 53




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

22 20428
23 214284
24 224ad1l)
25 234a34)
26 2442841)
27 25%ad.)
28 264234
29 274adul)
30 284adyl
31 2942841)
32 304adull
33 31dada)
34 324adul)
35 3348y
36 3442841)
37 354adu)
38 36428
39 374adal)
40 38%ada)
4 3942841)
Giladal) Slaa) 2,235,193.353 120,205.740 4,873,319.275

54



Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

Description Status Proposal (K.D) Status Date Approved (K.D)  Comments
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

AMOUNT DUE
B.0O.Q. Section Amount K.D S — Total %
DIVISION 01 |General Requirements 3,512,500.000 1,492,247.500  240,032.500 1,732,280.000] 49.32%
DIVISION 02 [Existing Conditions 43,305.000 0.000 0.000 0.000f 0.00%
DIVISION 03 |Concrete 10,620,474.840 2,603.853 78,135.210 80,739.063] 0.76%
DIVISION 07 [Thermal and Moisture Protection 3,700,676.495 1,426.800 5,614.200 7,041.000f 0.19%
DIVISION 26 |Electrical 1,929,611.635 7,851.010 13,395.069 21,246.079| 1.10%
DIVISION 31 |Earth Work 5,435,857.890 1,119,404.851 349,698.715 1,469,103.566] 27.03%
DIVISION 32 |Exterior Improvements 16,866,727.850 1,583.890 1,879.350 3,463.240) 0.02%
DIVISION 33 |Utilities 14,874,047.690 700,248.456|  269,615.302|  969,863.758] 6.52%
DIVISION 34 |[Transportation Division 2,616,798.600 0.000 345.000 345.000f 0.01%
DIVISION 44 [Pollution Control Equipment 180,000.000 54,000.000 4,500.000 58,500.000] 32.50%
ADDITION [ADDITION ITEMS 0.000 0.000 0.000 0.000
OMMISION |OMMISION ITEMS 0.000 0.000 0.000 0.000
SUB - TOTAL KD. 59,780,000.000{ 3,379,366.360|  963,215.346| 4,342,581.706| 7.26%
MATERIAL ON SITE 280,906.874| 135,480.929 89,244.570 224,725.499
GRAND TOTAL WITH MATERIAL 3,514,847.289| 1,052,459.916| 4,567,307.205| 7.64%
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

6. HSE Management

HSE

Project  Organization Progress Schedule — :
Overview Structure Performance Performance

Performance

6.1  HSE Status
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Construction, Completion & Maintenance of Al-Ghouse Road From
Fahaheel Road (Road 212) (RA 265)

Ring Road to

“ ITEM THIS MONTH ACCUMULATED
L B

Manpower / Jazll oLl 6650

Actual Man-hours / Jexll Clela 53200 154472
Safe Man-hours / 4wY!) Jaall el 53200 154472
Recordable Accidents / <l sall 0
Lost Workday Cases / 2 s8ia Jac ol 0
Fatality Case / ol s alls 0

7 Non-Lost Time Accident / 258 < 5 ¢ g0 Sala 0

Near Miss Incident / Sals () g2 <alS s
First Aid Cases / 435l <ldlasl Y

Safety Audit / 4a3budl 4xa) e

Safety Meeting / Training / Toolbox/ s <lelaiay) 28
e sl by il
Safety Violation / Infringement / Sl 0
Penalties to Sub-contractors / (hld) Jglia clillaa

o

Ul
(o]



Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

* B.TRAINING / TOOL BOX MEETING:

DATE TOPICS ATTENDEES
continues | Safety Induction for Labors / < salaall 16
Jlaall 4 g¥) 5 Aady i)
continues | Safety Induction For Staff / 4siy il < ualaal) 1 Engineer & 1 Foreman
Ol pall g Cputigall b gl Jhiliay
Daily | Tool Box talks / 4 gl cilelaiay) 30

C.INCIDENTS /ACCIDENTS:

Name of Injured / claal) aul Description / <l Location / Date /
g
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

HSE Activities for January 2022:

. Concrete barriers for J26 detour north side done and detour opened to traffic.
. Complete Traffic & Safety Precautions For Pilling Works In J26

. Area Barricading for J26/J25//321/J20/J16/J18 — Completed (continues monitoring and improvement)
. Safety Induction for all personnel — Ongoing

. Reqular safety toolbox talks — conducted regularly

. Maintenance of Traffic protection for J26— Ongoing

. Maintenance of Traffic protection for J16 — Ongoing

. Traffic protection for all road side activities —ongoing

. Edge protection for all trial pits — installed and maintained daily

. Daily site safety monitoring — continues

. Achieved 53200 Man-hours

HSE Targets for February 2022:

. Complete Traffic & Safety Precautions For Pilling and pile cap Works In J26
. Complete detour @ J16

. Safety Induction for new employees

. Increase frequency of toolbox talks

. Achieve 60,000 safe man-hours without lost time incident.
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Ring Road to

7. Progress Layouts & Photos

Layouts

& Photos
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Ring Road to
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8. Appendices

HSE
Performance

Appendices

8.1 Overall Status for Submission
8.2 Material Log

8.3 shop drawing

8.4 Subcontractors Log
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ATTACHED -3

69



Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

ATTACHED -4
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ATTACHED -5
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ATTACHED -6
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