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1.2       Project Brief 

1. Project Overview

The Purpose of this Monthly Report is to provide the owner ,the client and the consultant with the project status and clarify the key issues onsite and any deviations
from the baselines.
This is a live document which will be submitted at regular intervals as further method statements for areas of work are prepared.
The Monthly Report is reviewed and issued in accordance with the company procedures and will be updated as necessary in the future months
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1.3       Contract Information
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1.4       Project Location
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1.5       Weather status
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1.6       Time status 

PROJECT START DATE 10-Jun-21
CONTRACT SIGN 15-Apr-21

PROJECT COMPLATION DATE 9-Jun-24

DATA DATE 31-Jan-22

8.22%

13.24%

78.54%

Project status(time )

 MOBILIAZATION PERIOD

ELAPSED  CONSTRUCTION PERIOD

REMAINING CONSTRACTION
PERIOD

TIME FOR COMPLATION 1095 DAYS 100.00%

TIME OF CONSTRACTION WORK 1005 DAYS 91.78%

ELAPSED PERIOD 235 DAYS 21.46%

 MOBILIAZATION PERIOD 90 DAYS 8.22%

ELAPSED  CONSTRUCTION PERIOD 145 DAYS 13.24%

REMAINING CONSTRACTION PERIOD 860 DAYS 78.54%
1095

90
Project time  distribution

TIME FOR COMPLATION

 MOBILIAZATION
PERIOD
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2. Organization Structure
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2.1       Project Parties
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2.2       Contractor Organization Chart
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3. Progress 
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3.2 Executive summary of progress
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3.1       Executive summary of progress
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3182
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TOTAL TOTAL WORK DONE 

4773

50575

673

21

Reinforcment of Walls & Slab

Casting RC Walls & Slab

Walls & Slab External Insulation

Backfilling to TOP OF SLAB

Description

Excavation

Blinding 

Blinding Insulation

Reinforcment of Raft

Casting RC Raft 

Formwork of Walls & Slab

283

21 38%
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3.2       Dashboard & drawing 

%
DIVISION 01 42.57%

DIVISION 02 0.00%

DIVISION 03 0.02%

DIVISION 07 0.04%

DIVISION 26 0.41%

DIVISION 31 20.59%

DIVISION 32 0.01%

DIVISION 33 4.71%

DIVISION 34 0.00%

DIVISION 44 30.00%

TYPE OF WORK 

Earth Work

Exterior Improvements 

Utilities 

Transportation Division 

Pollution Control Equipment 

General Requirements 

Existing Conditions 

Concrete

Thermal and Moisture Protection 

Electrical
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3.2       Dashboard & drawing 
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3.2   Issues effect progress

STUTAS TASK PRIORITY START PLANNED  START  PLANNED  FINISH  % COMPLETE ACTION BY  NOTE

□ ـوـع مـــن الᘘلدᘌـــة ـ ᡫᣄم حــدـود المᘭســـلᘻ لــمـ يتــمـ HIGH 10/06/2021 10/06/2021 16/01/2022 25% Authorities approvals

□ لــمـ يتــمـ الموافقــهـ عــــᣢ الخلطــــة الأســــفلتᘭة HIGH 10/06/2021 10/06/2021 16/01/2022 50% MPW

□ PROVISIONAL ITEMـــل بنــــود مجـــرـورᘭلــمـ يتــمـ تفع 
الأمطـــاـر

HIGH 10/06/2021 10/06/2021 16/01/2022 50% MPW

□   ᢝᣠلات الضـــــغـط العـــــاـᗷـــــاـᝣــــاـء والمــــاـء لᗖᖁه᜻اعتمــــاـد ال  ᢝ
ᡧᣚ التــــأـخر HIGH 10/06/2021 10/06/2021 16/01/2022 50% Authorities approvals

□  اعتمـــاـد مخططـــاـت شــــᘘكة الهـــاـتف ᢝ
ᡧᣚ التـــأـخر HIGH 10/06/2021 10/06/2021 16/01/2022 50% Authorities approvals

□ ــــــهᗫᖁة  ᣅف الـــــدـفعات الشـ ᢝ
ᡧᣚ التـــــأـخر HIGH 10/06/2021 10/06/2021 16/01/2022 50% MPW

√ اخــذـ الموافقــاـت لعمــــل الاســــفلت اعــــ᛿ ᣢـــاـᗷلات  33 كᘭلـــو  
فولــت

HIGH 03/10/2021 03/10/2021 29/12/2021 50% Authorities approvals

√    ᢝ ᡧᣎنـــاـمج الـــزـم ᢔᣂاعتمـــاـد ال LOW 03/10/2021 03/10/2021 29/12/2021 50% CONTRACTOR 
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لم يتم تسليم حدود المشروع من البلدية 
لم يتم الموافقه على الخلطة الأسفلتية 

PROVISIONAL ITEM     لم يتم تفعيل بنود مجرور الأمطار
التأخر في اعتماد الكهرباء والماء لكابلات الضغط العالي 

التأخر في اعتماد مخططات شبكة الهاتف 
التأخر في صرف الدفعات الشهرية 

كيلو فولت  33اخذ الموافقات لعمل الاسفلت اعلى كابلات 
اعتماد البرنامج الزمني 
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4. Schedule Performance
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4.1       Time Line
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 Monthly Work Value (K.D.)                       93                   2,394                 21,036               173,543              203,021              222,887              289,354              933,760           3,314,342           4,187,742           2,103,178              2,989,036           2,519,403           2,102,710           2,948,449           2,606,748           2,594,638           2,428,546           1,897,681           1,637,488           2,008,914           2,619,572           3,364,360           3,243,239           2,883,181           2,897,629           1,931,013           1,000,470           1,748,101           1,050,310           1,503,883           1,433,191              487,775              222,954              202,719                 5,279                 1,362 

Monthly Value (%) 0.00% 0.00% 0.04% 0.29% 0.34% 0.37% 0.48% 1.56% 5.54% 7.01% 3.52% 5.00% 4.21% 3.52% 4.93% 4.36% 4.34% 4.06% 3.17% 2.74% 3.36% 4.38% 5.63% 5.43% 4.82% 4.85% 3.23% 1.67% 2.92% 1.76% 2.52% 2.40% 0.82% 0.37% 0.34% 0.01% 0.00%

 Cumulative Work Value (K.D.)                       93                   2,488                 23,524               197,067              400,088              622,975              912,329           1,846,089           5,160,430           9,348,172         11,451,350            14,440,386         16,959,789         19,062,499         22,010,947         24,617,695         27,212,333         29,640,879         31,538,559         33,176,048         35,184,962         37,804,534         41,168,893         44,412,133         47,295,314         50,192,943         52,123,955         53,124,426         54,872,526         55,922,837         57,426,720         58,859,911         59,347,686         59,570,639         59,773,359         59,778,638         59,780,000 

Cumulative  Value (%) 0.00% 0.00% 0.04% 0.33% 0.67% 1.04% 1.53% 3.09% 8.63% 15.64% 19.16% 24.16% 28.37% 31.89% 36.82% 41.18% 45.52% 49.58% 52.76% 55.50% 58.86% 63.24% 68.87% 74.29% 79.12% 83.96% 87.19% 88.87% 91.79% 93.55% 96.06% 98.46% 99.28% 99.65% 99.99% 100.00% 100.00%

 Monthly Work Value (K.D.)                 14,981               160,134              199,490              213,400              188,350              366,692           1,785,061           2,920,309           1,820,747              1,929,669           2,499,008           1,249,570           1,850,331           2,725,017           2,304,516           2,586,778           1,869,527           2,293,438           2,355,628           3,129,961           2,648,851           2,155,098           2,098,571           2,628,833           2,536,096           2,193,532           1,731,043           1,833,625           1,999,037           1,848,224           2,988,008              675,771           1,368,927              399,104              212,676 

Monthly Value (%) 0.00% 0.00% 0.03% 0.27% 0.33% 0.36% 0.32% 0.61% 2.99% 4.89% 3.05% 3.23% 4.18% 2.09% 3.10% 4.56% 3.85% 4.33% 3.13% 3.84% 3.94% 5.24% 4.43% 3.61% 3.51% 4.40% 4.24% 3.67% 2.90% 3.07% 3.34% 3.09% 5.00% 1.13% 2.29% 0.67% 0.36%

 Cumulative Work Value (K.D.)                 14,981               175,115              374,605              588,006              776,356           1,143,048           2,928,108           5,848,418           7,669,165              9,598,833         12,097,842         13,347,412         15,197,743         17,922,760         20,227,276         22,814,053         24,683,580         26,977,018         29,332,646         32,462,607         35,111,458         37,266,556         39,365,126         41,993,959         44,530,055         46,723,587         48,454,630         50,288,255         52,287,291         54,135,515         57,123,523         57,799,293         59,168,220         59,567,324         59,780,000 

Cumulative  Value (%) 0.00% 0.00% 0.03% 0.29% 0.63% 0.98% 1.30% 1.91% 4.90% 9.78% 12.83% 16.06% 20.24% 22.33% 25.42% 29.98% 33.84% 38.16% 41.29% 45.13% 49.07% 54.30% 58.73% 62.34% 65.85% 70.25% 74.49% 78.16% 81.05% 84.12% 87.47% 90.56% 95.56% 96.69% 98.98% 99.64% 100.00%

project s-curve
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Early Monthly Value (%) Late Monthly Value (%)

EARLY $ EARLY% LATE $ LATE%
1st  10‐Mar‐22 7,005,348.23                11.719% 4,193,583.22           7.015%
2nd  08‐Dec‐22 30,164,937.97              50.460% 23,161,466.25         38.745%
3rd 07‐Sep‐23 52,408,938.46              87.670% 45,077,952.05         75.406%
4rd 08‐Jun‐24 59,780,000.00              100.000% 59,780,000.00         100.000%
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4.2       Progress Charts- S-curve
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Jun/21 Jul/21 Aug/21 Sep/21 Oct/21 Nov/21 Dec/21 Jan/22 Feb/22 Mar/22 Apr/22 May/22 Jun/22 Jul/22 Aug/22 Sep/22 Oct/22 Nov/22 Dec/22 Jan/23 Feb/23 Mar/23 Apr/23 May/23 Jun/23 Jul/23 Aug/23 Sep/23 Oct/23 Nov/23 Dec/23 Jan/24 Feb/24 Mar/24 Apr/24 May/24 Jun/24
Cum  Early Cost 0.0% 0.0% 0.0% 0.3% 0.7% 1.0% 1.5% 3.1% 8.6% 15.6% 19.2% 24.2% 28.4% 31.9% 36.8% 41.2% 45.5% 49.6% 52.8% 55.5% 58.9% 63.2% 68.9% 74.3% 79.1% 84.0% 87.2% 88.9% 91.8% 93.5% 96.1% 98.5% 99.3% 99.6% 100.0% 100.0% 100.0%

Cum  Late Cost 0.0% 0.0% 0.0% 0.3% 0.6% 1.0% 1.3% 1.9% 4.9% 9.8% 12.8% 16.1% 20.2% 22.3% 25.4% 30.0% 33.8% 38.2% 41.3% 45.1% 49.1% 54.3% 58.7% 62.3% 65.8% 70.2% 74.5% 78.2% 81.1% 84.1% 87.5% 90.6% 95.6% 96.7% 99.0% 99.6% 100.0%

Cum Actual 0.0% 0.0% 1.16% 2.43% 3.74% 3.74% 5.7%

RA/265  PROJECT
S-CURVE

Cum  Early Cost

Cum  Late CostLATE PLANNED=1.9%

ACTUAL=5.65%
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4.2       Progress Charts- S-curve
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4.3       Milestone summary

• Contractual Milestone

• Start Date                10/06/2021
• Mobilization Date  08/09/2021
• Finish date               09/06/2024

• The Schedule will detailed all Time Frame for trades of Project

.وتم رفضه)    ku/054/2021(طبقا للخطاب رقم               13/6/2021في تاريخ )   (Baseline Scheduleتم تقديم البرنامج الزمني للمشروع ‐
)  KAC/AGR/RA/0044/2021(طبقا للخطاب رقم       12/9/2021في تاريخ )   (Baseline Scheduleتم إعادة تقديم البرنامج الزمني للمشروع ‐

.وتم رفضه
)  KAC/AGR/RA/0087/2021(طبقا للخطاب رقم       24/10/2021في تاريخ)   (Baseline Scheduleتم إعادة تقديم البرنامج الزمني للمشروع ‐

.وجاري مراجعتة
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4.4       Contractor’s Construction Schedule (CCS ) Update 

ATTACHED ‐1
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4.4       LOOK AHEAD

ATTACHED ‐2
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4.6       Manpower & Equipment 

S.N. Equiment                       Month M
‐1

M
‐2

M
‐3

M
‐4

M
‐5

M
‐6

M
‐7

M
‐8

M
‐9

M
‐10

M
‐11

M
‐12

M
‐13

M
‐14

M
‐15

M
‐16

M
‐17

M
‐18

M
‐19

M
‐20

M
‐21

M
‐22

M
‐23

M
‐24

M
‐25

M
‐26

M
‐27

M
‐28

M
‐29

M
‐30

M
‐31

M
‐32

M
‐33

M
‐34

M
‐35

M
‐36

1 Forman (Services‐10y) [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

2 Forman (Services‐7y)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

3 Forman (Earth Work)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

4 Forman (Road Work)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

5 Safety Officer  [©2] 1 2 3 2 2 2 2 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

6 Fitter 1 4 6 9 9 9 14 14 14 14 20 20 20 20 20 20 20 24 24 24 24 24 24 24 24 24 24 24 24 24 24 20 20 20 14 12 24

7 Carpenter 6 6 6 45 33 40 40 35 30 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 15 12 45

8 Steel Fixer 8 8 15 65 33 40 42 40 35 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 20 20 10 10 65

9 Electrician 2 8 8 12 12 20 20 20 32 32 32 32 32 36 36 36 36 36 40 40 40 36 36 36 36 36 30 30 30 30 30 24 24 18 18 18 40

10 Mechanic 1 4 6 10 10 10 14 14 14 18 18 18 18 20 20 20 20 20 20 20 20 20 20 20 20 18 14 14 10 10 10 10 10 10 8 8 20

11 Welder 1 1 1 2 2 2 3 3 3 4 4 4 4 4 6 7 7 7 7 7 8 8 8 8 7 7 7 6 6 6 6 5 5 5 4 4 8

12 Mason 1 2 4 8 25 45 45 65 85 115 120 125 130 130 130 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 135 125 115 105 85 25 140

13 Helper 10 10 11 18 19 20 19 27 90 141 92 97 122 66 93 132 114 126 94 113 116 150 129 107 104 128 124 109 88 93 100 93 144 41 72 28 150

14 Labours (Skilled / Non‐Skilled) 10 20 12 28 33 34 32 52 210 337 214 226 290 150 217 315 268 300 220 267 274 360 307 251 245 304 294 256 204 216 234 217 345 86 164 55 360

15 Operator 9 26 26 34 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 48 50 50 48 50 50 50 50 50 50 50 49 47 50

16 HD Driver 6 12 22 29 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 31 38

17 LD Driver 8 8 10 18 22 24 26 26 28 30 30 34 34 34 36 36 38 38 40 40 40 40 40 40 40 40 40 36 36 36 28 26 22 20 14 12 40

18 Equipment / Toolman 0 2 2 2 3 3 4 4 4 5 5 5 6 6 7 9 9 9 9 9 10 10 10 10 9 9 9 8 8 8 8 7 7 7 7 6 10

19 Storekeeper 0 1 1 1 1 1 1 1 1 2 2 2 2 2 2 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 3

20 Timekeeper 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 2

21 Tea Boy  0 1 1 1 1 1 1 2 2 2 2 2 2 2 3 4 4 4 4 3 4 4 4 4 4 4 4 3 3 3 3 3 3 3 3 2 4

22 Site Guard / Watchman 0 1 1 1 2 2 2 2 2 3 3 3 3 3 4 5 5 5 5 5 6 6 6 6 6 6 6 5 5 5 5 4 4 4 4 4 6

68 124 147 301 312 358 370 412 657 892 731 757 852 662 763 917 854 902 796 861 875 991 917 837 828 909 883 823 746 763 775 720 865 485 518 287 991

23 Project Manager [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

24 Dep.Project Manager [©2] 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

25 Material Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

26 Mechanics /Soil Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

27 Quality Control Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

28 Road Engineer [©2] 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

29 Structural Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

30 Planning Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

31 Safety Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

32 Asst. Safety Engineer  [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

33 Utility Engineer (Teleph.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

34 Utility Engineer (H.T.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

35 Utility Engineer (Street L.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

36 Quantity Surveyor  [©3] 1 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

37 Land Surveyor [©4] 3 4 6 6 6 8 8 8 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 10 10 10 10 10 8 8 8 4 4 4 12

38 Lab. Technician [©4] 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 2 4

39 Bridge Engineer 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

40 Administrator 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

41 Accountant 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

42 Draftsman 4 8 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 8 6 6 10

43 Secretary 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

44 Purchaser 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

45 Photo Copier Man 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

46 Site Engineers 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 2 2 4

47 Document Control 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

33 40 51 52 52 54 54 54 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 56 56 56 56 56 54 54 54 46 42 42 58

101 164 198 353 364 412 424 466 715 950 789 815 910 720 821 975 912 960 854 919 933 1,049 975 895 886 965 939 879 802 819 829 774 919 531 560 329 1,049
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4.6       Manpower & Equipment 



34

4.6       Manpower & Equipment 
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4.6       Manpower & Equipment 

S.N. Equiment                       Month M
‐1

M
‐2

M
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M
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M
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M
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M
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M
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M
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1 Forman (Services‐10y) [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

2 Forman (Services‐7y)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

3 Forman (Earth Work)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

4 Forman (Road Work)  [©4] 1 2 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

5 Safety Officer  [©2] 1 2 3 2 2 2 2 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 3 3 3 2 2 4

6 Fitter 1 4 6 9 9 9 14 14 14 14 20 20 20 20 20 20 20 24 24 24 24 24 24 24 24 24 24 24 24 24 24 20 20 20 14 12 24

7 Carpenter 6 6 6 45 33 40 40 35 30 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 15 12 45

8 Steel Fixer 8 8 15 65 33 40 42 40 35 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 20 20 10 10 65

9 Electrician 2 8 8 12 12 20 20 20 32 32 32 32 32 36 36 36 36 36 40 40 40 36 36 36 36 36 30 30 30 30 30 24 24 18 18 18 40

10 Mechanic 1 4 6 10 10 10 14 14 14 18 18 18 18 20 20 20 20 20 20 20 20 20 20 20 20 18 14 14 10 10 10 10 10 10 8 8 20

11 Welder 1 1 1 2 2 2 3 3 3 4 4 4 4 4 6 7 7 7 7 7 8 8 8 8 7 7 7 6 6 6 6 5 5 5 4 4 8

12 Mason 1 2 4 8 25 45 45 65 85 115 120 125 130 130 130 140 140 140 140 140 140 140 140 140 140 140 140 140 140 140 135 125 115 105 85 25 140

13 Helper 10 10 11 18 19 20 19 27 90 141 92 97 122 66 93 132 114 126 94 113 116 150 129 107 104 128 124 109 88 93 100 93 144 41 72 28 150

14 Labours (Skilled / Non‐Skilled) 10 20 12 28 33 34 32 52 210 337 214 226 290 150 217 315 268 300 220 267 274 360 307 251 245 304 294 256 204 216 234 217 345 86 164 55 360

15 Operator 9 26 26 34 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 50 48 50 50 48 50 50 50 50 50 50 50 49 47 50

16 HD Driver 6 12 22 29 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 38 31 38

17 LD Driver 8 8 10 18 22 24 26 26 28 30 30 34 34 34 36 36 38 38 40 40 40 40 40 40 40 40 40 36 36 36 28 26 22 20 14 12 40

18 Equipment / Toolman 0 2 2 2 3 3 4 4 4 5 5 5 6 6 7 9 9 9 9 9 10 10 10 10 9 9 9 8 8 8 8 7 7 7 7 6 10

19 Storekeeper 0 1 1 1 1 1 1 1 1 2 2 2 2 2 2 3 3 3 3 3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 3

20 Timekeeper 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 2

21 Tea Boy  0 1 1 1 1 1 1 2 2 2 2 2 2 2 3 4 4 4 4 3 4 4 4 4 4 4 4 3 3 3 3 3 3 3 3 2 4

22 Site Guard / Watchman 0 1 1 1 2 2 2 2 2 3 3 3 3 3 4 5 5 5 5 5 6 6 6 6 6 6 6 5 5 5 5 4 4 4 4 4 6

68 124 147 301 312 358 370 412 657 892 731 757 852 662 763 917 854 902 796 861 875 991 917 837 828 909 883 823 746 763 775 720 865 485 518 287 991

23 Project Manager [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

24 Dep.Project Manager [©2] 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

25 Material Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

26 Mechanics /Soil Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

27 Quality Control Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

28 Road Engineer [©2] 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

29 Structural Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

30 Planning Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

31 Safety Engineer [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

32 Asst. Safety Engineer  [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

33 Utility Engineer (Teleph.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

34 Utility Engineer (H.T.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

35 Utility Engineer (Street L.) [©1] 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

36 Quantity Surveyor  [©3] 1 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3

37 Land Surveyor [©4] 3 4 6 6 6 8 8 8 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 12 10 10 10 10 10 8 8 8 4 4 4 12

38 Lab. Technician [©4] 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 2 4

39 Bridge Engineer 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

40 Administrator 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

41 Accountant 1 1 1 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2

42 Draftsman 4 8 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 10 8 6 6 10

43 Secretary 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

44 Purchaser 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

45 Photo Copier Man 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

46 Site Engineers 2 2 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 2 2 2 4

47 Document Control 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

33 40 51 52 52 54 54 54 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 58 56 56 56 56 56 54 54 54 46 42 42 58

101 164 198 353 364 412 424 466 715 950 789 815 910 720 821 975 912 960 854 919 933 1,049 975 895 886 965 939 879 802 819 829 774 919 531 560 329 1,049
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4.6       Manpower & Equipment 
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4.6       Manpower & Equipment 
 

مʗة العʸل
 

العʗد 
 

بॻان الآلॻات
 
م

حʔʴ الʲاجة 1 ȏʚ للʳلʠات الإسفلॻʯة للʳلʠات  ʙؕع مʹʶ120-80م ʥʟ/س 1
حʔʴ الʲاجة 2 فʙاشة اسفلॻʯة ؕاملة الʤȜʲʯ الأوتʦماتȜॻي  2
حʔʴ الʲاجة 2 رشاش مȜॻانȜॻي للقار الʴائل  3

حʔʴ الʲاجة 2 آلة تȂʦʴة مȜॻانॻȜॻة  4

حʔʴ الʲاجة 2 مʗحلة هʚاز حʗیǻʗة  5
حʔʴ الʲاجة 2 مʗحلة حʗیǻʗة  6
حʔʴ الʲاجة 2 مʗحلة مʠاॻʟة  7
حʔʴ الʲاجة 4 مʗحلة حʗیǻʗة یʗوȂة  8
حʔʴ الʲاجة  2 دؕاك  9
حʔʴ الʲاجة 2 رشاش مॻاه مȜॻانȜॻي  10
حʔʴ الʲاجة 3 لʦرȏ قلاب  11
حʔʴ الʲاجة 5 حفارة  12
حʔʴ الʲاجة 1 30ʥʟرافعة  13
حʔʴ الʲاجة 1 ʥʟ 50رافعة  14
حʔʴ الʲاجة 1 ʥʟ  400رافعة  15
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4.6       Manpower & Equipment 
 

مʗة العʸل
 

العʗد 
 

بॻان الآلॻات
 
م

حʔʴ الʲاجة 3 ʙؒʹاه تॻم 16
حʔʴ الʲاجة 4 17  ونقل حفʙ تʙاكʦʯر
حʔʴ الʲاجة 5 19  قلاب
حʔʴ الʲاجة 4 20  خʙسانة هʚاز

حʔʴ الʲاجة 4 )كʦمʙʮسʦر( مʰقاب مع ضاغʠة ألة 21
حʔʴ الʲاجة 1 22  خʙسانة خلȊ مʶʹع
حʔʴ الʲاجة 3 23  خʙسانة ناقلة
حʔʴ الʲاجة 4 ʗلʦائي مȁʙ24  ؕه
حʔʴ الʲاجة  1 25  تȂʙلة
حʔʴ الʲاجة 2 انʜ 4 مॻاه مʳʷة 26
حʔʴ الʲاجة 2 انʜ 6 مॻاه مʳʷة 27
حʔʴ الʲاجة مʦʸʱعات 3 28  الإبȂʙʠǺ ʙقة مॻاه سʔʲ مʦʸʱعة

حʔʴ الʲاجة مʦʸʱعة 1 29 ؕاملة مʴاحة أجهʚة مʦʸʱعة
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5. Cost Performance
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5.1       BOQ Breakdown 

:الأعمال الرئيسية  -•

%9أعمال تمهيدية وتحويلات                                       *       

%34الأعمال الإنشائية                                               *       

%20أعمال الطرق                                                   *       

%6الأعمال التحكم المروري                                        *       

%20أعمال الخدمات                                                 *       
شبكة الصرف الصحى - -شبكة المياه المعالجة–شبكة المياه العذبة (         
)شبكة الهاتف –شبكة الري–شبكة  صرف الأمطار  –          

 
%11.                        أعمال شبكة الكهرباء وإنارة الشوارع*      
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5.1       BOQ Breakdown 
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5.2       Payment Status
Payment Log

م رقم الشهادة  تاريخ التقديم عن شهر الاعمال المنجزة
خلال الشهر  الاعمال تراكمي من المواد % 80قيمة  قيمة الشهادة  تاريخ الصرف

1 من قيمة الدفعة %) 5=(الدفعة الأولي 
المقدمة  12/7/2021 0.000 0.000 0.000 2,989,000.000 19/9/2021

2 من قيمة الدفعة %) 5=(الدفعة الثانية 
المقدمة 

3 1الدفعة 7/11/2021 10/2021 692,882.815 692,882.815 23,196.288 572,863.282

4 2الدفعة 12/12/2021 11/2021 757,791.544 1,450,674.359 42,537.612 640,263.325

5 3الدفعة 12/1/2022 12/2021 784,518.994 2,235,193.353 54,471.840 671,192.668

6 4الدفعة

7 5الدفعة

8 6الدفعة

9 7الدفع

10 8الدفعة

11 9الدفعة

12 10الدفعة

13 11الدفعة

14 12الدفعة

15 13الدفعة

16 14الدفعة

17 15الدفعة

18 16الدفعة

19 17الدفعة

20 18الدفعة

21 19الدفعة
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5.2       Payment Status

22 20الدفعة

23 21الدفعة

24 22الدفعة

25 23الدفعة

26 24الدفعة

27 25الدفعة

28 26الدفعة

29 27الدفعة

30 28الدفعة

31 29الدفعة

32 30الدفعة

33 31الدفعة

34 32الدفعة

35 33الدفعة

36 34الدفعة

37 35الدفعة

38 36الدفعة

39 37الدفعة

40 38الدفعة

41 39الدفعة

إجمالى الدفعات 2,235,193.353 120,205.740 4,873,319.275
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5.3       Variations status

VP VO Description Status Proposal (K.D) Status Date Approved (K.D) Comments
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5.4       Status To Date For Contract B.O.Q Sections 

Previous Current Total

DIVISION 01 3,512,500.000 1,140,422.000 354,895.500 1,495,317.500 42.57%
DIVISION 02 43,305.000 0.000 0.000 0.000 0.00%
DIVISION 03 10,620,474.840 0.000 2,603.853 2,603.853 0.02%
DIVISION 07 3,700,676.495 0.000 1,426.800 1,426.800 0.04%
DIVISION 26 1,929,611.635 2,070.785 5,780.225 7,851.010 0.41%
DIVISION 31 5,435,857.890 684,563.318 434,841.533 1,119,404.851 20.59%
DIVISION 32 16,866,727.850 0.000 1,583.890 1,583.890 0.01%
DIVISION 33 14,874,047.690 358,637.250 341,881.054 700,518.304 4.71%
DIVISION 34 2,616,798.600 0.000 0.000 0.000 0.00%
DIVISION 44 180,000.000 49,500.000 4,500.000 54,000.000 30.00%
ADDITION 0.000 0.000 0.000 0.000

OMMISION 0.000 0.000 0.000 0.000

59,780,000.000 2,235,193.353 1,147,512.855 3,382,706.208 5.66%

169,286.161 120,205.740 15,223.189 135,428.929

3,518,135.137 5.89%GRAND TOTAL WITH MATERIAL

B.O.Q. Section Amount K.D
AMOUNT  DUE

Electrical

Earth Work

Exterior Improvements 

Utilities 

Transportation Division 

Pollution Control Equipment 

ADDITION ITEMS

OMMISION ITEMS

SUB - TOTAL KD.

MATERIAL ON SITE

MAIN SUMMARY

%

Existing Conditions 

Concrete

Thermal and Moisture Protection 

General Requirements 
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6. HSE Management
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6.1       HSE Status

ACCUMULATEDTHIS MONTHITEMSRN

126595327Manpower / 1ايام العمل

10127242616Actual Man‐hours / 2ساعات العمل

10127242616Safe Man‐hours /  3ساعات العمل الآمنه

21Recordable Accidents /  4الحوادث

00Lost Workday Cases / 5ايام عمل مفقوده

00Fatality Case / 6حاله وفاه

11Non‐Lost Time Accident / 7حادث بدون وقت مفقود

00Near Miss Incident / 8حاله كادت تؤدي الى حادث

00First Aid Cases / 9حالات اسعافات اوليه

00Safety Audit / 10مراجعه السلامه

12231Safety Meeting / Training / Toolbox/  الاجتماعات و
التدريبات اليوميه 

11

10Safety Violation / Infringement / 12المخالفات

31Penalties to Sub‐contractors / 13مخالفات مقاول الباطن
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6.1       HSE Status

• B.TRAINING / TOOL BOX MEETING:

C.INCIDENTS /ACCIDENTS:

ATTENDEESTOPICSDATE
34Safety Induction for Labors /  المحاضرات

التعريفيه والاوليه للعمال
continues

2 Engineer & 1 ForemanSafety Induction For Staff /  المحاضرات التعريفيه
بمخاطر الموقع للمهندسين و المراقبين

continues

31Tool Box talks / الاجتماعات اليوميهDaily

Name of Injured / اسم المصاب Description / الوصف Location / 
الموقع

Date / 

Ahmed Mohamed Struck by Grader J26 27/12/2021
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6.1       HSE Status

HSE Activities for December 2021:

 Concrete barriers for J26 detour ongoing
 Complete Traffic Precautions For Pile Test Works In J26
 Area Barricading for J26/J25//J21/J20/J16/J18 – Completed (continues monitoring and 

improvement)
 Safety Induction for all personnel – Ongoing
 Regular safety toolbox talks – conducted regularly
 Maintenance of Traffic protection for J26– Ongoing
 Maintenance of Traffic protection for J16 – Ongoing
 Traffic protection for all road side activities – ongoing
 Edge protection for all trial pits – installed and maintained daily
 Daily site safety monitoring – continues
 Achieved 27040 Man-hours 

HSE Targets for January 2022:

 Complete Traffic Precautions For Test Pile Works In J26
 Complete detour  @ J26
 Safety Induction for new employees
 Increase frequency of toolbox talks
 Achieve 60,000 safe man-hours without lost time incident. 
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7.1       Progress Layouts 

7. Progress Layouts & Photos



51

7.1       Progress Layouts 
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7.1       Progress Layouts 
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7.1       Progress Layouts 
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7.1       Progress Layouts 
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7.1       Progress Layouts 
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7.1       Progress Layouts 
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8. Appendices
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8.1       Overall Status for Submission

ATTACHED ‐3
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8.2        Material Log

ATTACHED ‐4
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8.3        shop drawing

ATTACHED ‐5
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8.4        Subcontractors Log

ATTACHED ‐6



إنشاء وإنجاز وصيانه شارع الغوص من الدائري ) 265/ هـ ط ( 
إعادة طرح) 212(الأحمدى –السابع إلى طريق الفحيحيل 
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