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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
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1. Project Overview

Project Organization Progress :::n$:“ Cost . layouts

Overview

1:1 Table of Contents
1.2 Project Brief

1.3 Contract Information
1.4 Project Location

1.5 Weather status

1.6 Time status

The Purpose of this Monthly Report is to provide the owner ,the client and the consultant with the project status and clarify the key issues onsite and any deviations
from the baselines.

This is a live document which will be submitted at regular intervals as further method statements for areas of work are prepared.
The Monthly Report is reviewed and issued in accordance with the company procedures and will be updated as necessary in the future months




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

As a part of Ministry of Public Works plan to impmvfe and upgrade the urban roads
infrastructures of Kuwait in order to meet the increasing traffic demands and
accommodate development programs, MPW has decided to launch the " Study, Design &
Construction supervision for the construction and Maintenance for the Upgrading of Al
Ghouse road".

Although the Kuwait road network developed over the last 30 years is of a high standard,
the increasing car ownership associated with new and proposed urban needs have placed
greater demands on the motorway system which are now resulting in traffic congestion and
travel time delays at a significant number of interchanges, especially those equipped with
traffic signal installations.

Al Ghouse Road is a dual carriageway with various numbers of lanes depending on the
concerned sections. It runs parallel to Fahaheel Expressway (Route 30) and King Fahed Ben
Abdul Aziz Road (Route 40).

A majority of the intersections are at present controlled by traffic signals and Al Ghouse

Road therefore functions as major collector road as part of the Primary Road Network in
hierarchy, distributing the local traffic to major road network including Route 30 and Route 40.

As running parallel to Route 30 and Route 40, the upgraded Al Ghouse Road could be an
alternate road carrying traffic between the south most end of Kuwait Metropolitan area
and Al Ahmadi industrial area.

Project serves many residential areas, including (Al-Agila - Jaber Al-Ali - Hadiya - Al-Raqgga - Fahd Al-Ahmad - Al-Sabahiya).
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Construction, Completion & Maintenance of Al-Ghouse Road From
Fahaheel Road (Road 212) (RA 265)

Package (3): Construction, Completion and maintenance of Al Ghouse road from 7th
Ring Road till Fahaheel-Ahmadi road (road 212) (7th ring road excluded)

- Total Length: 10 Km from 17+354 to 27+460

- No. of Lanes:
1. From 16+630 to 19+100 km — 4+4 Lanes
2. From 19+100 to 234800 km — 3+3 Lanes
3. From 234800 to 27+460 km — 2+2 Lanes

- Duration of Works: 36 months
Summary of Main Works

Improving and upgrading 6 existing roundabouts along Al Ghouse road.
Construction of 3 flyovers (3+3 lanes) and upgrading existing signalized junctions by
wide roundabouts.

Construction of three (3) footbridges

Upgrading and maintenance of Al Ghouse road as per described in the drawings.
Protect & relocate existing utilities taking into consideration the new road’s design.
Construction of new services (ITS, etc.)
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Fahaheel Road (Road 212) (RA 265)

Out of Scope of work i

RA/265 Junctions

Under contract EFR 193 Tth RR

Project Matrix Inf tion (PMI)

RIQQA HADIYA

J16
S.N. Starting KP Component Type Of Works P ML
1 16+630 Start of Package 3
2 18+940 Flyover J16 New
3 19+630 Roundabout J16a Upgrading ] IBRAHIM EL
a 20+790 Roundabout J17 Upgrading S MOSLY ROAD 21
5 21+720 Flyover 118 New
6 22+510 Roundabout J19 Upgrading
7 23+150 Roundabout J20 Upgrading
8 23+740 Roundabout J21 New
9 26+920 Roundabout J25 New
10 26+500 Flyover J26 New . =1 s r::;aggi -
11 26+700 End of Package 3 n—



Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

Contract information

+ Contract Number:
Contract No. (RA 265)

. Project:

Construction, Completion & Maintenance of Al-Ghouse

Road From 7th Ring Road to Fahaheel Road

=  Employer:
Ministry of Public Works (MPW)

+ Engineer Representative (Consultant):
EGIS International
In association with SSH

= Contractor:
Kuwait Arab contractors

+ Contract Value:
KD 59,780,000

= Contract Period:
1095 Days

* Contract Signature Date:
15 April 2021

+  Commencement Date:
10 june 2021

= Completion Date:
09 June 2021

*  Advanced Payment:
10%

* [Retention:
10%
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Overall Project Location




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

RA/265(R)
A SN »PLLN .} Start of RA 265
Mt © v - kam 174353.79
ki
v E |
.

e | End of RA 265
: £ fz " km 27+460.15




Ruey |
_ _MUC_._S |U_E7 _
M

Son _ chw ‘7€ Asenuer ‘Aepuojy
0

R
9¢
Auung % ‘57 Arenuer ‘Aepimes
mUC_..S |U_E 7 7 UoNN _ Wmc .gt
B - | R
M
w_ | [pw || Auns |97 _ ﬁgﬂarﬁ_q%ﬁsﬁ
u I4
T \[FITC [ Auwns ][ 2e2 | [eaoz sz henuer Hepsaupan
M ou [
o M _ i > 7 _ Auung i 7 = _ Tgmwmrmzq%nwi
— Imou
o M _ i - Auung 7 7 L 707 ‘bz Aenueg ‘Aepuoy
g e e =
uu ‘ez Axenueg
il _ i PUIM OU 7 _ i 7 T _ Wmﬁ & B—
o) M Auung Arenuer ‘fepanm
- puim ou 7 _ Dot _ ﬁmcw.mw
o M| [ pu || Auwns |2 7 "1z Atenuer ‘Aepug
= pu ou (| @
~— ] ou | [ Apnop Aped | | Do | 0z oz e eps g
pum LT
5 . Apnop Aped | | L
T m_] [pumou ] | | [oo2] [ lagn
L Aurey ‘g1 Arenueg
= | s
= —y m_ | [e=a fuey | [ o9 | ‘11 b ‘epuoy
T azalq | | [ 2092 | [eane
o o M _ i 7 _ Auiey _ Wmcw ‘g7 Asenuer ‘Aepung
W m m_| [ 5= fuwns | [ b2 | 'S Asenuer ‘fepines
— — _ puIM OU 7 _ 7 Yok _ Twcw —
m__ N Mo || Awng ] | Tz o1 e e
= -piw
_..._.ﬂ m M _ Tuc_z_ & _ Auung i 7 2L _ Wgﬂﬁrmzqsﬁsﬁ
m l._rj.qu.....__ - _ 7 pum ou _ e 7 7 08¢ _ Tmcm,ﬁrﬂzm.;mﬁmw_ﬂwg
ou 8¢ ;
O |.JID.. E M| [ pum funs | [ 98 20z ‘01 Arenuer ‘Aepuoy
- azey | [pumou ] | | [ 2827 ] [e o
= & M [ fuey '6 Asenuer ‘Aepun
O wJosIapuny | \ _ i puim ou 7 7 Joll _ TQN “fepanges
= = M 7 _ Auung _ _ wmﬁazsﬁ .
= u 174
© m E_oﬁ%_._:ﬁmm M _ _ e _ Auung _ 7 = e e epis
M I.q..lr_ fuey _ puim ou 7 %17 | [

- [ Au M| Auung '9 Asenueg ‘Aepsiny|
od S fuey % puIM ou JolC | feaue “Aepsaupap
=2 & w Auung g
- Bo4ezey % um ou 7 dotC _ T
- : n “Aeps
z o [ v ][ 0] [Auns ] ey v g
o : 0 z
5 fipno|n s%f m | [pum T ol s oo
- fpnoyd Ao Ll oCl | feao S
m_ P e M : Auung _ chw ‘g renuer ‘Kepun

Aped u C
..._.r.u, Apnojo Ay — m pum oc 7 _ e _ 7 dob S —
— T 0
S Jied 4 = | | pum founs Jol
o fuung 7 um ou
- \MW M p
= %
- Auung fizn
e
=
O
-

dwa |
adA] _ _
o




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

n
PROJECT START DATE 10-Jun-21 TIME FOR COMPLATION 1095 DAYS
CONTRACT SIGN 15-Apr-21 4
PROJECT COMPLATION DATE | 9-Jun-24 TIME OF CONSTRACTION WORK 1005 DAYS
DATADATE | S o022 1 [ELAPSED PERIOD 235 DAYS 215
- Projecttime distribution | MOBILIAZATION PERIOD ' 90 DAYS 8.22%
e o ADSED CONSTRUCTIONPERIOD [ 145 DAYS 1324%
— REMAINING CONSTRACTION PERIOD | 860 DAYS

Project status(time )

= MOBILIAZATION PERIOD

= ELAPSED CONSTRUCTION PERIOD

= REMAINING CONSTRACTION 13.24% |
PERIOD




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

2. Organization Structure

Organization
Structure Pme.

2.1 Project Parties
2.2 Contractor Organization Chart

12



Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

Project Parties:

Ministry of
Public

: Works (MPW) ,

PART

Employer/ Engineer
(= ] "
STATE OF KUWAIT @
HMMETRY OF PLEIC WORE

Consultant/ Engincer Representative

‘:i—_i:'egiS" iternational

EGIS
International

I In association

SSH

' Kuwait Arab

contractors

‘.H" Ll

et Ty Al e ae e w
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

Construction, Completion and maintenance of Al Ghouse road
From Tlh Ring Road to Fahaheel-Abmadi road (Road 212)- RAR265
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

3. Progress

3.1 Executive summary of progress
3.2  Dashboard &DRAWING
3.3 Reasons for delay and Issues
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

BRIDGE WORK

= 55;‘ bl

o

—0

Piles 1 2 3 4 5 6 TOTAL %
20 12 12 12 12 20
No. Of Piles/Axis 88
/ 68.18%
20 9 6 6 [3 13
ACTUAL No. Of Piles/Axis 60
Pile Cap Dim. 30.8X6.2 | 7.8X5.4 | 7.8X5.4 | 7.8X5.4 | 7.8X5.4 |30.8X6.2 550.4
Pile Cap Dim. o )




Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

STORM WATER
TOTAL WORK
DIA TOTAL LENGTH %
DONE Description TOTAL TOTAL WORK DONE
400mm 6880.72 382.8 J 6%
Excavation 4773 3182
500mm 2133.91 240.9 [ 11%
Blinding 50575 31308
600mm 1360.53 42,51 3%
Blinding Insulation 673 385
800mm 365.49 0 0%
Reinforcment of Raft 21 12
900mm 189.8 0
Casting RC Raft 283 162
1200mm 96.35 96.39
0o 2521 57.06 Formwork of Walls & Slab 21 8
00 636.11 38.28 Reinforcment of Walls & Slab 21 8
800mm 1211.92 0 0% Casting RC Walls & Slab 660 251
2000mm 413.63 0 0% Walls & Slab External Insulatio 2280 434
oniL 13503.67 858.80 [[ % Backfilling to TOP OF SLAB 1360 0
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

)
v il Sy dad
9.69% 191%
3,319,366.36
TYPE OF WORK %

DIVISION 01 General Requirements |_. 4257%
DIVISION 02 Existing Conditions 0.00%
DIVISION 03 Concrete 0.02%
DIVISION 07 Thermal and Moisture Protection 0.04%
DIVISION 26 Electrical 0.41%
DIVISION 31 Earth Work |I] 20.59%
DIVISION 32 Exterior Improvements 0.01%
DIVISION 33 Utilities |I] 4.71%
DIVISION 34 Transportation Division 0.00%
DIVISION 44 Pollution Control Equipment |_r 30.00% 22
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)
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Construction. Completion & Maintenance of Al-Ghouse Road From 7" Ring Road to
Fahaheel Road (Road 212) (RA 265)

4. Schedule Performance

Schedule

Performance

41 Time Line

4.2 Progress Charts

4.3 Milestone summary

4.3 Contractor’s Construction Schedule (CCS ) Update
4.4 Critical path

4.5 Look ahead

46 Manpower Histogram

47 Equipment Histogram
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Construction, Completion & Maintenance of Al-Ghouse Road From
Fahaheel Road (Road 212) (RA 265)
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RA/265 PROJECT A : Tl
_)w * . -
110.0% S-CURVE C
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Cum Actual 0.0% | 0.0% 1.16% | 2.43% | 3.74% | 3.74% | 5.7%
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e Contractual Milestone

 Start Date 10/06/2021
e Mobilization Date 08/09/2021
* Finish date 09/06/2024

* The Schedule will detailed all Time Frame for trades of Project

Auzd ) aig (2021/ku/054 ) ady GUadll ik 13/6/2021 &5 & ( Baseline Schedule) §sall el galipll apalii a3 -
(KAC/AGR/RA/0044/2021) A&, ciballlih  12/9/2021 b 4 ( Baseline Schedule) § g dull (a3l geali ) aai Bale) a3 -
Auad ol

(KAC/AGR/RA/0087/2021) pd, cdll i 24/10/2021¢:05 (4 ( Baseline Schedule) £ .sdall (Al galisall ali Bale) o -
Al e golag
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Manpower Histogram
AVERAGE MANPOWER
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Summary Resource Manpower

AVERAGE MANPOWER
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Equipment Histogram

AVERAGE EQUIPMENT
250

232 232 232 232 232
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150 N .-

126

100 o5

50 a3

Jun-21 Aug-21 Oct-21 Dec-21 Feb-22 Apr-22 Jun-22 Aug-22 Oct-22 Dec-22 Feb-23 Apr-23 Jun-23 Aug-23 Oct-23 Dec-23 Feb-24 Apr-24

Summary Resource Equipment

AVERAGE MANPOWER | 26 43 62 86 104 17 | 126 139 | 143 162 | 168 | 174 174 [ 176 | 202 | 216 | 218 | 228 230 232 | 232 | 232 | 232 | 232 | 226 | 226 | 20 | 202 | 202 | 1% 181 158 | 149 134 | 116 106

Actual 20 32 34 80 95 150 160 180
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5. Cost Performance

Organizatic R Cost Photos &

Progress Perfg;man Performance HSE layouts Appendices

-

Project
Overview n Structure

5.1 BOQ Breakdown

5.2 Payment Status

5.3 Variations status

5.4 Status To Date For Contract B.O.Q
Sections
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B11%

1 General Requirements, 5.88%

* Existing Conditions, 0.07%

1 Concrete, 17.77%

1 Thermal and Moisture Protection, 6. 9%

0 Electrical, 3.23%

¥ Earth Work, 9.09%

 Exterior Improvements, 28.21%
Utilities, 24.88%

* Transportation Division, 4.36%

Pallution Control Equipment, 0.30%

030%

#BRIDGES, 27.19%

* MSEW, 6.26%
¥FOOTBRIDGES, 2.92%
#ROADS, 26.40%
#DETOURS, 5.34%
BUTILITIES, 3149

< EPA, 0.30%
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Payment Log

a Balgll 8 i) oy 5 SYLYrS ’J;j: dd:m SI 5 Js ) N gal) (e %80 Lo Salgal) Ao i yual) e
1 e w o i 12/7/2021 0.000 0.000 0.000 2,989,000.000 19/9/2021
2 Aadal) dagd C»'(‘%:5)= A3 dadal) ‘
Latiall »
3 1adall 7/11/2021 10/2021 692,882.815 692,882.815 23,196.288 572,863.282
4 24abyl) 12/12/2021 11/2021 757,791.544 1,450,674.359 42,537.612 640,263.325
5 3dadal) 12/1/2022 12/2021 784,518.994 2,235,193.353 54,471.840 671,192.668
6 4iada)
7 5aadal)
8 Bdadal)
9 784
10 8dadal)
11 9dadal)
12 10%xdl)
13 114284
14 124234
15 13%ady)
16 1442340
17 154234
18 16%adl)
19 1732340
20 184adal
21 194ada) 42
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22 20428
23 214284
24 224ad1l)
25 234a34)
26 2442841)
27 25%ad.)
28 264234
29 274adul)
30 284adyl
31 2942841)
32 304adull
33 31dada)
34 324adul)
35 3348y
36 3442841)
37 354adu)
38 36428
39 374adal)
40 38%ada)
4 3942841)
Giladal) Slaa) 2,235,193.353 120,205.740 4,873,319.275
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Description Status Proposal (K.D) Status Date Approved (K.D)  Comments
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MAIN SUMMARY
AMOUNT DUE
B.0.Q. Section Amount K.D Previous Current - %

DIVISION 01 [General Requirements 3,512,500.000 1,140,422.000 354,895.500( 1,495,317.500| 42.57%
DIVISION 02 |[Existing Conditions 43,305.000 0.000 0.000 0.000] 0.00%
DIVISION 03 |Concrete 10,620,474.840 0.000 2,603.853 2,603.853] 0.02%
DIVISION 07 |Thermal and Moisture Protection 3,700,676.495 0.000 1,426.800 1,426.800] 0.04%
DIVISION 26 |Electrical 1,929,611.635 2,070.785 5,780.225 7,851.010f 0.41%
DIVISION 31 [Earth Work 5,435,857.890 684,563.318 434,841.533| 1,119,404.851| 20.59%
DIVISION 32 |Exterior Improvements 16,866,727.850 0.000 1,583.890 1,583.890| 0.01%
DIVISION 33 [Utilities 14,874,047.690 358,637.250 341,881.054 700,518.304| 4.71%
DIVISION 34 |Transportation Division 2,616,798.600 0.000 0.000 0.000] 0.00%
DIVISION 44 [Pollution Control Equipment 180,000.000 49,500.000 4,500.000 54,000.000f 30.00%

ADDITION |[ADDITION ITEMS 0.000 0.000 0.000 0.000

OMMISION |OMMISION ITEMS 0.000 0.000 0.000 0.000
SUB - TOTAL KD. 59,780,000.000{ 2,235,193.353| 1,147,512.855| 3,382,706.208] 5.66%

MATERIAL ON SITE 169,286.161| 120,205.740 15,223.189 135,428.929
GRAND TOTAL WITH MATERIAL 3,518,135.137 5.89%
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6. HSE Management

HSE

Project  Organization Progress Schedule — :
Overview Structure Performance Performance

Performance

6.1  HSE Status
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Construction, Completion & Maintenance of Al-Ghouse Road From
Fahaheel Road (Road 212) (RA 265)

Ring Road to

m ITEM THIS MONTH ACCUMULATED
O R

Actual Man-hours / Jexll el 42616 101272
Safe Man-hours / 4! Jeall cilelu 42616 101272
Recordable Accidents / <ol sal) 1
Lost Workday Cases / s2s8ia Jac ol 0
Fatality Case / ol s alls 0

1

7 Non-Lost Time Accident / 2s8a i 5 5 s Cdla

Near Miss Incident / Sals (A g3 il s 0

First Aid Cases / 4dls) Cildlan) ¥l 0

Safety Audit / 4abudl 4xa) 0

Safety Meeting / Training / Toolbox/ s <lelaiay) 31 122
e gl iy il

Safety Violation / Infringement / Sl 0

Penalties to Sub-contractors / (hbd) Jgia Cilillaa
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* B.TRAINING / TOOL BOX MEETING:

DATE TOPICS ATTENDEES
continues | Safety Induction for Labors / <) jalaal) 34
Juarll 43 g¥) 5 Aady i)
continues | Safety Induction For Staff / 4 aill & jpalaal) 2 Engineer & 1 Foreman
Ol pall g Gatigall b gal) jhiliay
Daily | Tool Box talks / 4 gl cilelaiay) 31

C.INCIDENTS /ACCIDENTS:

Name of Injured / claall au Description / i<l Location / Date /
g
Ahmed Mohamed Struck by Grader J26 27/12/2021
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HSE Activities for December 2021:

e  Concrete barriers for J26 detour ongoing

e  Complete Traffic Precautions For Pile Test Works In J26

Area Barricading for J26/J25//J21/J20/J16/J18 — Completed (continues monitoring and
improvement)

Safety Induction for all personnel — Ongoing

Regular safety toolbox talks — conducted regularly
Maintenance of Traffic protection for J26— Ongoing
Maintenance of Traffic protection for J16 — Ongoing

Traffic protection for all road side activities — ongoing

Edge protection for all trial pits — installed and maintained daily
Daily site safety monitoring — continues

Achieved 27040 Man-hours

HSE Targets for January 2022:

Complete Traffic Precautions For Test Pile Works In J26
Complete detour @ J26

Safety Induction for new employees

Increase frequency of toolbox talks

Achieve 60,000 safe man-hours without lost time incident.
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Ring Road to

7. Progress Layouts & Photos

Layouts

& Photos
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8. Appendices

HSE
Performance

Appendices

8.1 Overall Status for Submission
8.2 Material Log

8.3 shop drawing

8.4 Subcontractors Log
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ATTACHED -3
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